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THE SOLAR RANCHES HOMEOWNERS ASSOCIATION 

ANNUAL MEETING MINUTES 

NOVEMBER 28, 2018 6:30 PM 

Ouray 4-H Center, Ridgway, CO 

 

Call to order:  

The meeting was called to order by President Peter Kenworthy at 6:34 PM. Peter introduced the other 

Board members, Doug Canright, Joe Lake, Heidi Nadiak, Andy Michelich, and Bryan Rea.  Erin Smith was 

absent.  Sylvia Pennings and Tracey Wolter of Mountain Mansion Management were also present. 

Proof of Notice of Meeting & Confirm Quorum: 

Sylvia Pennings confirmed to the members that the notice of the meeting was mailed to the last known 

address for each owner. 

Per the resolution dated March 26, 2018, 25% of the owners present either in person or by proxy 

constitutes a quorum for this meeting.  Sylvia Pennings confirmed that 16 lots were represented in 

person and 9 proxies were assigned to members who were present.  The quorum requirement was 

deemed to be met. 

Open Forum: 

Peter Kenworthy opened the floor to questions and comments from the owners present.  Topics 

presented were:  

a) Location of AED in town:  It is believed that there is an AED at the fire station.  A 

member suggested that the HOA consider making one available closer to the neighborhood.  It 

was decided not to take any action at this time. 

b) Livestock:  A member posed a question about raising chickens in the neighborhood.  It 

was noted that this would require an amendment to the covenants. 

c) Mowing of Open Space:  A member commented that they hope the two HOAs are 

cautious about mowing the open space in the future because it was mowed very close to the 

ground this year.  Peter Kenworthy noted this comment for future conversation with Solar 

Ranches #2B/C/D.  He stated that in the results of the recent survey sent to owners, several 

members voiced their concern over mowing.  This information will be helpful in the ongoing 

discussions with the other HOA.  Peter thanked all present who had submitted information via the 

survey. 

 

Approval of 2017 Minutes (November 27th 2017): 

The minutes of last year’s meeting were included in the information sent prior to this meeting.  Members 

declined reading the minutes aloud.  Don Marsh moved to approve the minutes as presented.  Rodney 

Fitzhugh seconded.  There was no discussion and the motion passed by unanimous vote. 

Reports of Officers: 

President’s Report: 

Peter Kenworthy talked in detail about the ongoing meetings and discussions with the Solar 

Ranches #2B/C/D HOA representatives.  He stated that the discussions have been cordial and 

professional.  There should be one more meeting before the end of the year.   

The discussions thus far have included the topics of voting on decisions prior to implementation, 

and financial responsibility for actions taken.  In the past, there have been unilateral decisions 

made by the other association to spend money on maintenance (i.e. prairie dog mitigation).  At 
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one point the financial burden was based on a pro-rata basis (40 lots SR #1 & 2A and 71 in SR 

#2B/C/D), but this should change based on the other HOA’s method of charging assessments.  

They now have 106 “doors” and their dues are assessed on this number.  This should dilute the 

financial burden to the SR #1 & 2A HOA, but this is still being discussed.  Also up for discussion 

is a more reasonable way of making decisions so that the concerns of the SR #1 & 2A 

membership are considered prior to action being taken.  The discussions going forward include 

the formation of a committee comprised of members of both associations, with membership 

weighted appropriately for both HOAs.   

Peter also noted that after thorough discussion, the SR #1 & 2A association paid what was 

deemed fair for the 2016 prairie dog mitigation, which was not the requested 50%. 

Peter reminded the members that the Board meets quarterly.  These meetings are always open 

to all owners who would like to attend. 

Financial Reports – Mountain Mansion Management: 

Sylvia Pennings gave a presentation of the financial reports provided to members in advance of the 

meeting which included a Budget vs Actual Report (January 1 – October 23, 218) and a Balance Sheet as 

of October 23, 2018.  Each line item was noted as being either in line with the budgeted amount or under 

budget.  Two line items (Right of Way/Trails Maint. and R&M Irrigation Ditch-Other) did not have 

expenditures in 2018.  It is anticipated that there will be money spent in 2019 on maintenance of Outlot 

B and the irrigation ditch (i.e. pond cleaning, ditch excavation) to be determined in 2019 and that the 

excess funds collected in 2018 should remain in the operating bank account in order to be available when 

needed. 

 

a) Ratification of 2019 Budget: Sylvia Pennings presented the 2019 Budget that was 

previously approved by the Board of Directors at the meeting held on  October 1, 2018.  There is 

an increase in dues that will cover a small increase in the management fee expense and will help 

cover the cost of the maintenance projects for Outlot B.  There was concern expressed by a 

member that this increase may not be necessary due to the net income anticipated at the end of 

2018.  Board members explained that there is likely going to be maintenance required in excess 

of the amount budgeted in 2019 and that any overage from 2018 will help fund this.  A motion 

was made by Rodney Fitzhugh to approve the 2019 Budget as presented.  The motion was 

seconded by Carol Lee.  The motion passed with twenty-four (24) votes in favor and one (1) 

opposed. 

Nomination and Election of Directors: 

Peter Kenworthy announced that the current Directors are willing to serve for another year.  Rodney 

Fitzhugh made a motion to nominate Doug Canright, Peter Kenworthy, Joe Lake, Heidi Nadiak, Andy 

Michelich, Bryan Rea and Erin Smith as Directors.  Lynn Kirchner seconded.  There was no discussion and 

the motion passed by unanimous vote. 

Old Business: 

a) Open Space Committee:  As mentioned in the President’s Report, Peter would like to 

keep a standing committee that can continue to discuss and evaluate the open space issues with 

SR 2B/C/D. 

b) Pet Stations:  A member noted that the HOA paid to have pet stations installed and 

questioned how to make sure that people use them.  Another member suggested “if you see 
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something, say something”, with the intention of neighbors educating other neighbors in the use 

of the stations. 

c) Outlot B – Working with Solar Ranches #2B: – A member extended “kudos” to 

Peter and Doug for their contribution for getting people together for a common goal.  They 

suggested that there be a “theme” for the open space, and that the survey results may be helpful 

in determining what this could potentially be. 

 

New Business: 

a) Irrigation Ditches:  A member questioned whether owners can clean their portion of 

the irrigation ditch.  Board members answered that this does lower the cost for the contractor to 

do it and that owners should contact the Board prior to starting any work. 

b) Water Feature:  An owner brought the water feature on their lot up for discussion.  It 

was noted that no water feature has been approved by the current Board of Directors and no 

water feature has been “grandfathered” as approved. 

c) Town Right of Way – Weeds Trimming:  A member noted that the Town of Ridgway 

trims weeds and trees in the Right of Way along the street, but that they leave the trimmings on 

the ground and in and along the irrigation ditch in Cottonwood Park.  Doug Canright has been in 

contact with the Town in this regard and will continue to work on this with the Town Manager. 

d) Missing Signs:  A member noted that the “Pedestrian & Bike Traffic Only” signs are 

gone.  Peter Kenworthy replied that this is under discussion with the Open Space Committee. 

e) Town Right of Way – Trees:  A member questioned the ownership of trees in the 

Right of Way along the street.  Bryan Rea replied that the ROW is owned by the Town of 

Ridgway, but that they have said in the past that maintenance of the trees is an HOA 

responsibility.  Doug Canright noted that the Town has been inconsistent on this subject and that 

owners should get approval from the Town prior to removing any trees.  When asked about 

planting new trees, it was noted that with drought conditions present, any owner who plants 

trees should take responsibility for watering them. 

f) Town Right of Way – Mowing:  It was noted that in the past, the HOA has taken care 

of and paid for mowing the ROW.  At this time, it is the responsibility of the owners individually. 

 

Adjournment:  

Peter Kenworthy adjourned the meeting at 7:28 pm. 

 

SUBMITTED BY: 

Tracey Wolter 

Mountain Mansion Management 

 

I certify that the foregoing is a true and correct copy of the minutes approved by the Board of Directors. 
 

___________________________________________  Date:  _______________ 
Peter Kenworthy, President 

 

 


