
Raven Crest HOA Executive Board meeting minutes 

Wednesday, November 13, 2019 – Immediately Following the Annual Meeting 

At DMEA – 11925 6300 Road, Montrose 

 

CALL TO ORDER 

The meeting was called to order with a motion by Janice Beck and a second by Delphine Jadot at 7:30 

pm. 

DETERMINATION OF QUORUM 

In attendance were Janice Beck, Delphine Jadot, and Jeremy Rousseau.   A quorum was determined with 

three out of three Board members present.   Sylvia Pennings attended on behalf of Mountain Mansion 

Management.   

APPROVAL OF THE OCTOBER 4, 2019 MEETING MINUTES 

The meeting minutes were distributed to all Board members prior to the meeting.  Delphine Jadot 

motioned to approve the minutes from the meeting on October 4, 2019 as written, and Jeremy 

Rousseau seconded the motion.  The motion passed unanimously. 

FINANCIAL REPORTS THROUGH NOVEMBER 7, 2019 

Sylvia presented the financials.  The operating account has a balance of $6,157.59 and the reserve 

account has a balance of $21,543.78.  There were no line items inconsistent with the budget that were 

not discussed in previous Board meetings.  The financials are still on track to have $3000 at the end of 

the year to fund the $3000 deficit budget for 2020.  Mountain Mansion Management continues to 

follow the collection policy to collect money from those who have not paid their dues.  Jeremy Rousseau 

made a motion to accept the financials as presented and Janice Beck seconded.  The motion passed 

unanimously. 

INFRACTIONS 

The Inspection Report was reviewed and Mountain Mansion Management will continue to send out 

letters as necessary. 

OLD BUSINESS 

 LANDSCAPING – CATTAILS  

Art Landscaping has not yet burned the cattails.  Mountain Mansion Management will follow up.   

The grate in the retention pond will need to be cleaned out once the cattails have been burned. 

Jeremy will change out the controller boxes. 

NEW BUSINESS 

 WELCOME NEW BOARD MEMBERS / APPOINT OFFICERS 

The Board unanimously agreed to appoint the following officers: 

President – Janice Beck 

Vice President – Jeremy Rousseau 



Secretary / Treasurer – Delphine Jadot 

 RESERVE TRANSFER 

The Board agreed not to transfer any additional money in to the Reserve Account for 2019 based on no 

budgeted money for a reserve fund transfer in 2019 and the deficit budget for 2020 that will be funded 

by the 2019 overage. 

NEXT MEETING DATE 

The next Board meeting will be held on Friday, March 27th, 2020 at 9:30 am at the home of Janice Beck, 

3283 Ravens Crest Drive. 

ADJOURNMENT 

There being no further business to discuss, Jeremy Rousseau motioned to adjourn and Janice Beck 

seconded.  The meeting adjourned at 7:42 pm.  

Respectfully submitted by Sylvia Pennings, Mountain Mansion Management 


