
Unapproved minutes – to be approved at the next Executive Board Meeting 

Raven Crest HOA Executive Board meeting minutes 

Friday, February 10, 2017 at 9:30 am 

Janice Beck’s Home – 3283 Ravens Crest Drive 

 

CALL TO ORDER/DETERMINATION OF QUORUM 

The meeting was called to order by Janice Beck at 9:33 am. 

In attendance were Janice Beck, Jeremy Rousseau, and Delphine Jadot.  Sylvia Pennings with Mountain 

Mansion Management was also in attendance. A quorum was determined with all board members 

present.  The Green Space Committee was represented by Sara Ungrodt and Martin Roddy. Kerry 

Messerle was present as well. 

APPROVAL OF THE NOVEMBER 16, 2016 MEETING MINUTES 

Jeremy motioned to approve the minutes from the meeting on November 16, 2016 as written, Janice 

seconded the motion and it passed unanimously. 

GREEN SPACE DISCUSSION 

Jeremy confirmed that he will work on the two boxes for the open space as discussed at the last 

meeting and possible look into getting fake rocks to camouflage the box that is in the open and not 

hidden by bushes.  

Sara educated the board on the importance of the retention pond in filtering storm water and presented 

ideas to improve the area.  It was agreed that the best approach would be to conduct a controlled burn 

to the entire area to help with reviving the wetlands.  Sara will approach the city on the logistics of doing 

this and find out what costs would be involved and then report back to the board within 7-10 days.  It 

was agreed that the Fire Department should be involved with the controlled burn to ensure safety.  An 

alternate plan would be to use herbicide around the pond, although this would be much less effective. 

Weed mitigation in the cobblestone strip along Niagara was discussed.  A few suggestions were talked 

about including excavating the strip and then putting down road base or filling the holes with smaller 

cobble to help prevent the collection of weed seeds. 

The Green Space committee was thanked for their time.  Kerry asked how the HOA was doing with 

collecting annual dues, it was reported that 80% of homeowners have already paid their 2017 Annual 

Assessments, and then he left the meeting as well. 

FINANCIAL REPORTS 

The Budget verses Actual report was presented by Sylvia.  The only question was regarding snow 

removal and when the HOA would be billed for the work already performed.  There were no questions 

on the Balance Sheet.  The Customer Balance Summary was discussed and Mountain Mansion 

Management will send out Demand Letters to the appropriate homeowners before turning the accounts 

over to legal. 



INFRACTIONS 

Parking issues were discussed as many homeowners are parking on the street when the CC&R’s state 

that homeowners should use off street parking for their vehicles.  An e-mail blast will go out to 

homeowners educating them on the restrictions in the CC&R’s and courtesy letters will be sent out to 

those who are not in compliance.   

OLD BUSINESS 

Sylvia presented the Welcome Letter to the board that Mountain Mansion Management created to 

include with correspondence to new home owners and the board approved. 

NEW BUSINESS 

There was no additional New Business to discuss that was not already addressed.  

NEXT MEETING DATE 

Conducting the Executive Board meeting during the evening was discussed and it was agreed by the 

board that Friday mornings work best for all board members.  The next Board meeting will be held on 

Friday, May 19th, 2017 at 9:00 am at Delphine’s home at 3109 Crows Nest Court. 

ADJOURNMENT 

There being no further business to discuss, Janice motioned to adjourn, and the motion was seconded 

by Jeremy. The meeting was adjourned at 10:59 am.  

 

Respectfully submitted by Sylvia Pennings, Mountain Mansion Management, LLC 


