
Raven Crest HOA Executive Board meeting minutes 

Friday, August 5, 2016 at the home of Janice Beck, 3283 Ravens Crest Drive 

CALL TO ORDER/DETERMINATION OF QUORUM 

The meeting was called to order by Janice Beck at 9:05 am. 

In attendance were Janice Beck, Claudia Magnuson, and Jeremy Rousseau. Martin Roddy, Green Space 

Committee Chairman, was also in attendance and Sylvia Pennings and Karen Dunivan with Mountain 

Mansion Management. A quorum was determined.  

APPROVAL OF THE January 21, 2016 MEETING MINUTES 

Meeting minutes from January 21, 2016 had been approved previously and meeting minutes from the 

March 25 and May 20, 2016 meetings were unavailable. 

FINANCIAL REPORTS 

There were no questions on the balance sheet.  On the budget verses actual, it was discussed that no 

aeration will happen until next spring, so this budgeted item could free up additional funds.  Martin 

Roddy works very closely with Rainmaker and we are expecting another invoice from them soon. Sylvia 

presented the A/R report.  Current liens will remain in place until balances are paid in full.  Payment 

plans are okay as long as the total balance is paid off by the next billing in January.  Policy 3 for collection 

of unpaid assessments will be drafted, reviewed by the board, and approved.  Once in place, Policy 3 will 

be sent out to all homeowners.  Statements will go out on September 1st with a letter that Policy 3 is in 

effect immediately and fines will start October 1st. 

INFRACTIONS 

The infractions spreadsheet was presented to the board. The Board requested Mountain Mansion 

Management to continue to send letters to those in violation and added several more to the list.  A 

letter will go out to the houses backing on to Niagara informing them of their responsibility to remove 

weeds behind their fences. 

OLD BUSINESS 

There was no old business to address. 

NEW BUSINESS 

 MANAGEMENT TRANSITION: 

The transition from Next Chapter Properties to Mountain Mansion Management went well and 

everything is ready to proceed forward. 

 AUTOMATIC PAYMENTS FOR DMEA: 



It was approved to set up automatic payments with DMEA. 

 COLLECTIONS: 

Policy 3 will be drafted and presented to the board.  No late fees will be waived at this time.  Once Policy 

3 is in effect, Mountain Mansion Management will proceed with collections per the policy. 

 BANKING: 

The address will be changed at Wells Fargo so that bank statements are sent directly to Mountain 

Mansion Management and the last two statements will be requested from the bank.  The bank accounts 

will be moved to Alpine Bank and Karen Dunivan will be added as a signatory, with Janice Beck and 

Claudia Magnuson remaining signatories.  Janice made a motion to change banks and add Karen as a 

signatory, Claudia seconded, and the motion was approved unanimously. 

 NEWSLETTER: 

Mountain Mansion Management will create a newsletter each spring and fall to distribute via e-mail 

blast, post on the website, and post at the bulletin boards. 

 WEBSITE: 

The board reviewed and approved the website set up for Raven Crest.  Information on the website will 

be sent out to homeowners, along with Policy 3 once approved. 

 AGENDA ITEMS FOR NEXT MEETING: 

At the next meeting, a Request For Proposal will be discussed to get landscaping quotes as Rainmaker’s 

contract expires at the end of the year.  

 A budget will be presented for approval so that the annual meeting notice can go out and the annual 

meeting can take place in early November. 

NEXT MEETING DATE 

The next Board meeting will be held on Friday, September 23, 2016 at 9:00 am at the home of Janice 

Beck, 3283 Ravens Crest Drive.  

ADJOURNMENT 

There being no further business to discuss, Janice motioned to adjourn, and the motion was seconded 

by Claudia. The meeting was adjourned at 10:47 am.  

 

Respectfully submitted by Karen Dunivan, Mountain Mansion Management, LLC 


