
Unapproved minutes – to be approved at the 2020 Annual Meeting 

 

Raven Crest HOA Annual Meeting Minutes 

Wednesday, November 13, 2019 at 6:30 pm  

At DMEA, 11925 6300 Road in Montrose 

 

CALL TO ORDER 

The meeting was called to order by board president Janice Beck at 6:40 pm. 

WELCOMING REMARKS/SIGN IN/PROXIES/DETERMINATION OF QUORUM 

Janice welcomed all the attending homeowners, asked them to sign in, and proxies were collected.  

With 12 homeowners present in person and 16 proxies, a quorum was determined with more than 20% 

of the homeownership represented.   

INTRODUCTION OF THE BOARD OF DIRECTORS AND MOUNTAIN MANSION MANAGEMENT 

Janice introduced the board members present, herself, Jeremy Rousseau, and Delphine Jadot.  Sylvia 

Pennings was introduced from the management company, Mountain Mansion Management. 

PROOF OF NOTICE 

The Annual Meeting package included an Annual Meeting Notice and was mailed out to all known 

addresses for homeowners, as well as posted on the website and at the mailboxes. 

PURPOSE OF THE MEETING 

The annual meeting is held to ratify the next year’s budget, elect board directors, and address 

homeowner concerns. 

APPROVAL OF MINUTES OF THE 2018 ANNUAL MEETING 

The 2018 Annual Meeting minutes were included in the meeting package mailed out to all owners.  

Delphine Jadot motioned to approve the 2018 Annual Meeting minutes as written, Don Beck seconded 

the motion, and the motion passed unanimously. 

FINANCIAL REPORTS 

Sylvia presented the current Profit and Loss verses 2019 Budget statement and Balance Sheet.  Waste 

baskets were installed at the dog stations and a service was hired to maintain these stations.  While no 

money was specifically budgeted for this purpose in 2019, the homeowners present were very pleased 

with this improvement.  Overall, the association is in great shape financially!  David Saksek made a 

motion to accept the financial reports as presented and Don Beck seconded the motion.  The motion 

passed unanimously. 

PRESENTATION OF 2020 BUDGET 

Sylvia presented the 2020 budget.  Annual Assessments will not go up in 2020 and remain at $200 per 

lot per year.  A line item for Concrete Repairs to Walkways has been added so that work may be done on 

the concrete walkways that have shifted and/or cracked.  The budget has a $3000 deficit which will be 



funded by money overages in the operating account left over at the end of 2019.  With no objections, 

the 2020 Budget was automatically ratified. 

NEW BUSINESS 

 Dog Stations 

There was very positive feedback on the waste baskets added to the dog stations. 

 Landscaping 

It was suggested that the grass be kept longer and not mowed as often to help with water retention. 

 N Road Lot at Ravens Crest 

There was discussion about the lot at the end of N Road where it hits Ravens Crest.  This lot is the City’s 

responsibility, but it is not well maintained.  Homeowners suggested contacting the City to see if they 

could do some sort of minimal landscaping on the lot so that it looks better.   

 Elevate 

After Elevate installed their lines, some concrete bores were not replaced.  The Board will work with 

Mountain Mansion Management on following up on this. 

 

NOMINATIONS AND THE ELECTION OF BOARD OF DIRECTORS 

Janice requested nominations from the floor and none of the homeowners present were willing to serve 

on the Board.  Patricia Haugen made a motion to retain the current Board, Janice Beck, Jeremy 

Rousseau, and Delphine Jadot, David Saksek seconded the motion, and it passed unanimously. 

ADJOURNMENT 

With a motion by Delphine Jadot and a second by David Saksek, the meeting adjourned at 7:21 pm. 

 

Respectfully submitted by Sylvia Pennings, Mountain Mansion Management 

  

 


