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Raven Crest HOA Annual Meeting Minutes 
Tuesday, January 12, 2021 7:00pm 

 
 
Call to Order  
The meeting was called to order by Janice Beck at 7:08pm. 
 
Welcoming Remarks/Sign in/Proxies/Determination of Quorum 
There were 13 proxies, and 10 units present on zoom. Having 23 units accounted for a quorum was 
determined.  
 
Introduction of the Board of Directors and Mountain Mansion Management 
 
Proof of Notice  
Notice was mailed out to all owners and an email blast was sent to all owners with an email on file.  
 
Purpose of the meeting 
The purpose if the meeting is to address homeowner concerns and ratify the 2021 budget 

 
Approval of Minutes of the 2019 Annual Meeting 
The minutes were sent to all owners in the annual meeting package. Jeremy Rousseau made a motion at 
approve the minutes as submitted, Delphine Jadot seconded, and all were in favor.  
 
Financial Reports 
Neomi Taylor reviewed the financial reports. The only line item that came in over budget was for 
sprinkler system. There was some water that was coming over the sidewalk because of a blocked 
drainage valve.  
 
If the funds are available Jodi Rist had a few ideas on some things that would be a nice addition, such as 
3 more trees. Janice Beck stated that the retention pond needs some attention before any extras should 
be added there are trash and weeds that need cleared. Jeremy Rousseau found a company that will cut 
everything down and clear out the trash. There is a layer of gravel at that bottom that needs to stay 
there so they would not be bringing in any heavy equipment. Dues have not been increased again this 
year. Janice Beck wondered if there is enough coverage from the sprinkler system to incorporate new 
trees. Jodi Rist does not think that there will need to be a change in the watering to incorporate new 
trees. Delphine Jadot stated the HOA needs a green space committee to help with that area and asked if 
Jodi Rist and Kathy Burrell would be able to join that along with Jeremy Rousseau to help. Jeremy 
Rousseau will get with Jodi Rist and Kathy Burrell to see what needs the green space might have. Jodi 
Rist had a question about what the dog station funds are used for. Delphine Jadot stated that it is for the 
refilling, emptying, and buying of new bags. 
 
Kathy Burrell had a question about snow removal along Natalia and whose responsibility it was. Janice 
Beck stated that it is not the HOA’s responsibility, it is the city’s responsibility. The HOA handles the 
snow removal for the mailboxes and common area sidewalk. Janice Beck stated that the company that is 
used by the HOA does many other subdivisions, and it may take some hours for them to get to the 
sidewalk. They are also based in Delta so the snowfall there is not the same as in Montrose each time. 
Jeremy Rousseau or Janice Beck will call Hermosa when there is enough to be plowed so they do not 
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come out when it is not needed. Jodi Rist wondered if there is some type of guarantee of when the 
plowing would be done 12hrs, 24hrs etc. Janice Beck stated there is no written guarantee however after 
speaking with the owner of Hermosa he stated it would be done within a day. 
 
 
Presentation of 2021 Budget 
Janice Beck made a motion to ratify the 2021 budget as presented. Jeremy Rousseau seconded the 
motion, and all were in favor. 
 
New Business 
There was a leak that flooded the sidewalk along congress. Jeremy Rousseau was not sure at first if it 
was our leak or American Village 2 or the underground culvert. The HOA had the irrigation system 
checked for any leaks or broken sprinkler heads. They checked last year, and the underground culvert 
was blocked. The city said it would be upwards of $20,000 to send a camera down there and dig it up, 
clear and fix it. Raven Crest will be in contact with American Village 2 to figure out the best way to 
handle this situation. Jodi Rist wondered if the culvert was installed incorrectly. Janice Beck did not think 
so, it was installed around 14yrs ago and to their knowledge has never been cleaned out. Kathy Burrell 
suggested maybe just unbury it and leave a ditch for the water to collect. Jeremy Rousseau said they 
have investigated that, and it is not on the HOA’s land so that is one issue. Also, the board would need 
to have an engineer figure out the specifics because the HOA does not want to take on that liability. Jodi 
Rist will try to get information from the agricultural water on how to handle it. Jeremy Rousseau will 
look into getting the culvert unblocked onto the city council agenda to hopefully make some head way. 
Jodi Rist brought up if anyone ever wants to help in the greenspace there are workdays and there is 
generally a need for a pickup or trailer. 
 
Nominations and the Election of Board of Directors 
There were no volunteers or nominations from the floor. The board will remain Janice Beck, Jeremy 
Rousseau, and Delphine Jadot. 
 
Adjournment 
Having no further business to discuss Delphine Jadot made a motion to adjourn the meeting. All were in 
favor and the meeting was sojourned at 8:20pm. 
 
 
 
Respectfully Submitted by, 
Neomi Taylor 
Association Manager  
Mountain Mansion Management 


