
Draft Board Meeting Minutes - to be approved at next board meeting 

Le Ranch Executive Board Meeting Agenda 
April 21, 2021 - Teleconference 

 
 

1. Call Meeting to Order 

The meeting was called to order by Bruce MacIntire at 5:04pm. 
-Determination of a Quorum 

Present at the meeting was Bruce MacIntire, Tina Dumber, and Jeff Cristol having all board members 

present a quorum was determined. Also, in attendance was Neomi Taylor of Mountain Mansion 

Management.   

 

2. Approval of Annual Meeting Minutes - February 3, 2021 

The board reviewed the meeting minutes prior to the meeting. There were no changes to be made and 

minutes were approved as submitted.  

 

3. Financial reports through April 19, 2021 

Neomi Taylor reviewed the financials. Tina Duemler wondered how much tax prep normally is for the 

associations. Neomi Taylor stated it is generally between $225-$240. There were no further questions. 

 

4. Old Business 

There was no old business to discuss. 

 

5. New Business 

The website is up and going. The board decided the financials do not need to be password protected.  

 

● Self-Management 
There has recently been conversation about the association moving back to self-management. 

Melissa Countryman stated it  was not difficult to manage when they were not backlogged with 

things to do. Susan McMurry had talked to Bo Nerlin in the past about the benefits of self-

management vs using a management company and the board at that time decided to use a 

management company going forward. Susan McMurry also did not think it was very difficult once 

everything was caught up. She made a list of the items that the board must take care of if they decide 

to go back to being self-managed. It includes the annual report, annual filing, sending out invoices 

and collecting dues, paying bills, if the HOA decided to keep a website, then someone would need to 

do that as well, checking mail at p.o box, doing the meeting minutes, and overseeing the ARC. Jeff 

Cristol stated that it is generally hard to get people to volunteer to help in situations like these. The 

board will take some time to think about options and discuss it at the next meeting.  

 

 

6. Next Meeting Date 

The next meeting date is TBD 

 

7. Adjournment 

Neomi Taylor had to leave the meeting at 6:00pm.  


