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Le Ranch Homeowners Association Annual Meeting Minutes 
Wednesday February 3, 2021, 6:00 PM 

 
 

Call to Order 
The meeting was called to order by Board President, Alice Goertz, at 6:10pm 
 
Welcoming Remarks/Sign in/Proxies/Determination of Quorum 
Present from the board of directors was Alice Goertz, Bruce MacIntire, and Tina Duemuler. Also in 
attendance was Neomi Taylor of Mountain Mansion Management. Having 8 units present and 1 unit 
represented by proxy a quorum was determined.  
 
Proof of Notice  
The meeting notice was mailed out to all owners at their last known address and emailed out to 
everyone with an email on file.  
 
Purpose of the Meeting 
The purpose of the meeting is to discuss new business and ratify the 2021 budget.  
 
Review of Meeting Minutes from the 2020 Annual Meeting 
Bruce McIntire made a motion to approve the meeting minutes from the 2020 Annual Meeting Alice 
Goertz seconded the motion and all were in favor.  

 
Financial Reports - 2020 
Neomi Taylor reviewed the financials. There were no line items that came in over budget. Bruce 
MacIntire wondered if it would be best to move extra to reserves or reduce dues for next year. 
Sandy Countryman suggested they remove the reserve fund and use the extra money to reduce 
dues. Bruce MacIntire moved to apply $500.00 to refund owners. After some discussion and input 
from the owners Bruce MacIntire redacted his motion. The board will look at reducing the dues for 
2022. There was a question from Jeff Cristol about the website fee. Neomi Taylor pulled up the 
website layout that had been completed so far to let the owners have input on what it will look like. 
Jeff Cristol also had a question about office supplies. The office supplies cover the mailing of 
invoices and the meeting package. Sandy Countryman made a motion to go paperless to cut down 
on the office expenses, all were in favor and the motion passed. Any invoices that are sent out will 
be done by email going forward. Michelle Countryman wondered if a website was even something 
that the HOA needs. Bruce MacIntire stated that as a realtor it is worthwhile to be able to access the 
documents. The owners present did not feel it was necessary to have a website. Bruce MacIntire 
asked if he personally paid for the website if the owners would be okay with that.  Bruce MacIntire 
made a motion to pay for the website, Steven Bent seconded the motion and all were in favor. Jeff 
Cristol questioned the line item for tax prep as well, stating the contract says, “all inclusive” and 
wondered why that service was not included. Neomi Taylor explained that Mountain Mansion 
Management gets the books in order for a CPA to review and prepare the tax paperwork. 
 
Presentation of 2021 Budget 
There were no changes made from the 2020 budget to the 2021 budget. 
 
New Business 
Bruce MacIntire brought up the discussion of possibly going back to self-managing. If the HOA does 
decide to go back to self-managing it will be done by the board. Patrice Campbell had a 
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communication issue with Mountain Mansion Management, but she does see value in having a 
management company. Jeff Cristol suggested revisiting this at the end of the year. The current 
board agreed to have their contact information made public to the membership. Melissa 
Countryman suggested the members have another meeting to further discuss self-management. 
Sandy Countryman said that in the past they had members give their information to create a 
member directory. Neomi Taylor said that Mountain Mansion Management would send out a 
request to the owners so they can respond with whether they are willing to have their information 
shared with the membership or not.  
 
Bruce MacIntire brought up that the board has been concerned with parking in the past year. 
Currently there have been cars parked on the street that could hinder a fire truck coming down the 
road. Patrice Campbell stated when she has come to her lot there were RV’s parked on the street. 
The Town’s law states people are allowed to park on the street up to 3 times a month which is what 
the HOA is supposed to follow. The homes in the HOA do not have much room for extra parking on 
the lots. Steven Bent wondered if is the parking that Bruce MacIntire is seeing was unsightly? Bruce 
MacIntire said it was occasionally unsightly and that it could be a safety issue. Sandy Countryman 
has had an instance where a friend was visiting and could not fit their truck between two cars. She 
would like owners to just be aware of where they are parking so there is room for other cars. Susan 
McMurry stated campers can only be parked on the street for 3 days per the bylaws. The owners 
had previously agreed that trailers would be allowed to be kept on the owner’s lots.  
  
 
Nominations and the Election of Board of Directors 
Alice Goertz’s term is expiring so there is a vacancy on the board. Bruce MacIntire motioned to have 
Jeff Cristol join the board. Jeff Cristol agreed and all were in favor of electing Jeff Cristol to the board 
of Directors. Tina Duemler became a board member in the summer of 2020 to replace Gary Knox. 
The board will consist of Bruce MacIntire, Jeff Cristol, and Tina Duemler. 
 
Adjournment 
Having no further business to discuss Bruce MacIntire made a motion to adjourn the meeting. All 
were in favor and the meeting was adjourned at 7:55pm 
 
 
Respectfully Submitted by Neomi Taylor of Mountain Mansion Management 

 


