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Iron Horse Single Family Homeowners Association Special Owners Meeting 
Sunday, May 19, 2019 at the Montrose Elks Lodge Boardroom – 801 S Hillcrest Drive 

 
Call to Order 
The meeting was called to order at 3:09 by Martin Crespin, President.  
 
Determination of Quorum 
Board members present were Shannon Brooks and Martin Crespin.   Also present were Sylvia Pennings 
and Tracey Wolter from Mountain Mansion Management, and Bo Nerlin, association attorney. 
 
Martin welcomed everyone to the meeting and thanked them for attending.  Everyone present was 
signed in, and proxies were verified by Sylvia Pennings.  A quorum was deemed present with 8 lots 
represented in person and 9 proxies.  All members present, either in person or by proxy, were deemed 
to be in good standing and eligible to vote.   
 
Purpose of Meeting – Address Homeowner Concerns 
Martin Crespin gave the following introduction: 

The purpose of this meeting is to address homeowner concerns.  The meeting was called by the 
Board of Directors after a homeowner requested a special meeting of all homeowners.  The 
Board chose to call the meeting at their own will, rather than requiring a petition of 20% of the 
homeowners, in the spirit of working together to resolve any issues.  Martin noted that the 
person who requested the meeting is not in attendance. 
 
The Board is open to hearing and addressing concerns, however, this meeting will be run by the 
Board in a structured manner.  If a homeowner wishes to speak, please raise your hand and wait 
until the Board President calls on you.  Each homeowner shall state their name and property 
address before speaking.  Each homeowner will be given five minutes to convey their concern 
and may only speak once on each topic that comes up.  Should any topic come to a vote, 
Robert’s Rules of Order will be followed and a motion must be made, seconded, and then 
followed by a comment period prior to voting.  Homeowners will be given two minutes each to 
speak during such comment period.  Owners have already been given ballots upon signing in 
should anything come to a vote and ballots have already been distributed for all proxies 
received at sign in.  Per Policy 4 of the governing documents, only owners in good standing are 
eligible to vote on association issues.  Should the meeting become disorderly at any time, the 
Board will adjourn the meeting.   
 
Prior to opening the floor for homeowner comments, Sylvia Pennings, with Mountain Mansion 
Management will explain the purpose of a Homeowners Association, the role of the Board, and 
the role of the management company. 

 
Sylvia Pennings read the following explanation: 

Homeowners Associations exist to preserve, maintain, and enhance the value of the asset.  The 
Declaration of Covenants, Conditions, and Restrictions are put into place at the inception of an 
association and are tied to the property deed of each home.  Homeowners are responsible for 
knowing what is in the CC&Rs and following them.  These restrictions are in place to keep 
neighborhoods looking nice, safe, and helping to increase property values.  A home for sale next 
to a home that is run down with no landscaping and weeds in the front is not going to sell for its 
maximum value.  Everyone has different ideas of what should be in place to keep home values 
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up, however, each homeowner has agreed to what is in the CC&Rs at purchase.  These 
documents may be changed, but it does take a vote of all homeowners and an approval of 67%.   
  
Homeowners Associations are corporations, a business entity, generally classified as non-profit, 
as is the case with your association.  In order to run this business, all homeowners in good 
standing have the right to run for and vote on who will serve on its Board of Directors.  The 
Bylaws of your association call for a 3-5 person Board, with elections being held at the annual 
meeting each year.  Once again, the Board is elected by the homeowners to serve for the 
homeowners.  At the last annual meeting, a quorum was present, however, very few 
homeowners chose to take place in this process.  Two of the three current Board members have 
been serving consecutive terms due to a lack of interest from the homeowners in participating.  
Serving on the Board is an unpaid, volunteer position that takes time and commitment and is 
often thankless.  The Board is responsible for making all decisions in regards to the association, 
from landscaping the common areas, to enforcement of the covenants.  The Board must act 
within the constraints of all governing documents and may not make decisions that contradict 
the governing documents.  This includes allowing direct violations of the covenants.  Lawsuits 
may ensue should the Board choose not to enforce the rules. 
 
One of the powers that the Board has is to hire a management company to take care of the day 
to day tasks of the association.  The management company does not make any decisions on 
behalf of the association, rather takes direction from the Board on what to do.   Some of the 
tasks of the management company include the accounting, invoicing, receiving payments, 
collections, inspections, liaison between the Board and landscaping contractors, preparation of 
all meeting materials and communication distributions, among other tasks. 

 
The meeting is now open to homeowner comments. 

 
Homeowner Comments: 

1. An owner asked whether the Association has a reserve fund.  Martin and Sylvia 
explained that there is a reserve bank account.  It is currently not funded through the 
annual budgeting process but is funded through the collection of a reserve contribution 
at the close of each home sale. 

 
2. An owner asked if there are funds budgeted to fix the sidewalk that is failing at the 

mailboxes.  Sylvia responded that the sidewalk is the responsibility of the City of 
Montrose and that she will contact the City to notify them of the need for repair or 
replacement. 

 
3. Martin noted that there is a truck routinely parked near the retention pond and that this 

is allowed because the land is not owned by the Association.  Tim Lund confirmed via 
county records that the land is owned by another entity. 

 
4. An owner noted that the plexiglass window for the bulletin board on Tender Drive has 

been smeared with something that cannot be removed and is difficult to see through.  
Sylvia will look into cleaning or replacing the plexiglass and this will be addressed at the 
next regular Board of Directors meeting. 
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5. An owner asked if the Association has any authority to limit backyard firepits as there 
have been times when there have been potentially dangerous fires.  Sylvia responded 
that in this type of situation it is best to call the fire department. 

 
6. The Board discussed the possibility of having the Association host a summer BBQ.  

Shannon Brooks introduced the idea of asking representatives from the fire department, 
police department and Neighborhood Watch to attend to speak about safety concerns.  
The owners in attendance agreed that this would be a good idea. 

 
7. Martin reminded everyone that the Board holds regular meetings and that in the fall the 

Board meets to start the annual budgeting process.  The next annual budget is typically 
approved by the Board prior to the end of the current year and encouraged 
participation from the owners.  The next Board of Directors meeting date, time and 
location will be posted on the website and at the mailboxes. 

 
Adjournment 
Martin thanked everyone for taking the time to attend the meeting.  He adjourned the meeting at 3:44 
pm. 
 
Respectfully submitted by Tracey Wolter, Mountain Mansion Management. 

 
 


