
Iron Horse Single Family Homeowners Association Annual meeting minutes 

Friday, January 26, 2018 at the Montrose Elks Lodge Boardroom – 801 S Hillcrest Drive 

 

CALL TO ORDER 

The meeting was called to order by Martin Crespin at 6:06 pm. 

WELCOMING REMARKS/SIGN IN/PROXIES/DETERMINATION OF QUORUM 

Martin welcomed the attending homeowners and ensured everyone signed in.  A quorum was 

determined with 23 owners represented, 17 in person and 6 by proxy.  A sign sheet designating proxies 

and who was present in person is attached. 

INTRODUCTION OF THE BOARD OF DIRECTORS AND MOUNTAIN MANSION MANAGEMENT 

The current Board of Directors were introduced – Martin Crespin, David Wince, and Dean Schufeldt.  

Sylvia Pennings was introduced representing the management company, Mountain Mansion 

Management.   

PROOF OF NOTICE 

The proof of notice was sent out to the last known addresses of all homeowners, posted on the website, 

and noticed on the bulletin board by the mailboxes. 

PURPOSE OF THE MEETING 

The purpose of the annual meeting was to ratify the 2018 Budget, address homeowner concerns, and 

elect the Board of Directors. 

APPROVAL OF MINUTES OF THE JANUARY 19, 2017 ANNUAL MEETING 

The meeting minutes were included with the Annual Meeting package sent out to all owners.  Dean 

Schufeldt made a motion to approve the minutes as presented.  David Wince seconded the motion and 

it passed unanimously. 

FINANCIAL REPORTS 

Sylvia Pennings presented the Budget vs Actual for 2017.  There were questions regarding the Common 

Area Maintenance.  Mountain Mansion Management will work closely with the landscaping company in 

the future to ensure the park is kept up to par, that fertilization takes place, and that weeds are 

removed.  Snow removal was addressed and it was explained that snow removal only takes place by the 

mailboxes and the sidewalks that are not in front of homes.  Homeowners are responsible for snow 

removal on the sidewalks in front of their homes. 

PRESENTATION OF 2018 BUDGET 

 2018 Assessment Increase 

Sylvia Pennings presented the 2018 Budget which was approved by the Board at the last Executive 

Board Meeting.  Owners wanted to know why the dues were going up and it was explained that dues 

were increased to $200 per year with the intention of not having to increase the dues again for a few 

years.  Costs continue to go up, especially when it comes to insurance and water rates.  It was explained 

that no additional money is being collected to fund the Reserve Account, although the Reserves are less 

than recommended by Colorado Law.  The only funds going into the Reserve Account at this time are 

the $150 fee collected at each home closing.  A vote was conducted per the covenants (Article V, Section 



5.2 B) to ratify the Budget where if a majority of owners rejected the Budget, the previous Budget would 

be used until another Budget was ratified.  After a vote of 13 in favor of the Budget and 8 opposed, 

Carol Crespin made a motion to ratify the 2018 Budget as presented, Barbara Schufeldt seconded, and 

the Budget was ratified. 

NEW BUSINESS 

 Tree Replacement (Dean Schufeldt) 

Several trees had to be removed in the past year due to storm damage.  The Board wanted to get  a feel 

from the owners if they should be replaced.  The Board will look into the costs of replacing the trees that 

were removed and proceed if the Budget allows.  The owners expressed a need for a more child friendly 

common area space and putting in a playground was discussed.  The Board will investigate the costs and 

liability involved. 

Enforcement of Trailer Storage/Parking: 

A petition was created in 2017 to amend the CC&R’s, Article 3, Section 3.5 Paragraph C regarding trailer 

storage/parking.  The petition was never returned to Mountain Mansion Management and therefore a 

vote never went out to the ownership to amend the CC&R’s.  This was revisited and once again 

violations will be postponed for 90 days for trailers parked on gravel areas or on driveways (excludes 

trailers parked on the street), until April 30, 2018, in order for the petition to circulate and see if there is 

enough interest in putting out a vote to the ownership to change the CC&R’s.  A vote of 67% of the 

owners in favor of the change is necessary for the amendment to pass.  James Martinez volunteered to 

head up the petition. 

A petition to change the trash can storage portion of the CC&R’s, as well as the restriction on businesses 

within the subdivision will also be looked at.  While Mountain Mansion Management does their best to 

note all violations when coming through the neighborhood, barking dogs should also be reported to 

Animal Control. 

NOMINATIONS AND THE ELECTION OF BOARD OF DIRECTORS 

Dave Wince requested to not serve on the Board for an additional year and both Martin Crespin and 

Dean Schufeldt volunteered to remain on the Board.  Nominations were asked for from the floor and 

James Martinez was nominated.  Merlinda Lemus made a motion to have Martin Crespin, Dean 

Schufeldt, and James Martinez serve as the Board of Directors for the next year, Mark Johnson seconded 

the motion, and the motion passed unanimously. 

ADJOURNMENT 

There being no further comments from homeowners or business to discuss, Martin Crespin motioned to 

adjourn, and the motion was seconded by James Martinez. The meeting was adjourned at 7:35 pm.  

 

Respectfully submitted by Sylvia Pennings, Mountain Mansion Management 


