
Unapproved minutes – to be approved at the 2018 Annual Meeting 

Iron Horse Single Family Homeowners Association Annual meeting minutes 

Thursday, January 19, 2017 at the Montrose Public Library, 320 S 2nd St, Montrose, CO  81401 

CALL TO ORDER 

The meeting was called to order by Martin Crespin at 6:00 pm. 

WELCOMING REMARKS/SIGN IN/PROXIES/DETERMINATION OF QUORUM 

Martin welcomed the attending homeowners.  A quorum was determined with 11 owners represented, 

in person or by proxy. 

INTRODUCTION OF THE BOARD OF DIRECTORS AND MOUNTAIN MANSION MANAGEMENT 

The current Board of Directors were introduced – Martin Crespin, David Wince, and Dean Schufeldt.  

Kerry and Karen Dunivan were introduced representing the management company, Mountain Mansion 

Management.   

PROOF OF NOTICE 

The proof of notice was sent out to all known addresses of homeowners and posted by the sign in sheet. 

PURPOSE OF THE MEETING 

The purpose of the annual meeting was to ratify the 2017 Budget, address homeowner concerns, and 

elect the Board of Directors. 

APPROVAL OF MINUTES OF THE 2015 ANNUAL MEETING 

There were no minutes of the previous Annual Owners meeting available. 

FINANCIAL REPORTS 

Kerry Dunivan presented the Budget vs Actual for 2016.  Kerry noted that there were no funds budgeted 

for reserves in 2017. There were no questions on the financial report. The financial reports were 

accepted. 

PRESENTATION OF 2017 BUDGET 

Kerry Dunivan presented the 2017 Budget which was approved by the board at the last Executive Board 

Meeting.  Tim Lund suggested a reserve analysis be completed to help determine the funds needed in 

the reserve.  

Tim Lund made a motion to accept the budget as presented, Jeremy McRae seconded the motion, and 

the motion passed with a majority of owners approving and 3 owners abstaining. 

 

 



NEW BUSINESS 

Enforcement of trailer storage/parking: 

After much discussion about trailer storage/parking Tim Lund made a motion to draft a document to 

amend the CC&R’s, Article 3, Section 3.5 Paragraph C regarding trailer storage/parking and to postpone 

trailer storage/parking fines for trailers stored in gravel areas or on driveways excluding trailers parked 

on the streets for 90 days to allow time for the amendment drafted and voted on by the ownership. The 

motion was seconded by James Martinez. The motions was voted on by those present and unanimously 

approved.  

The Board will work on an amendment to be presented to the ownership for a vote. A vote of 67% of 

the owners in favor of the changes is necessary for the amendment to pass.  

Enforcement of trash cans storage: 

Tim Lund made a motion to draft a document to amend the CC&R’s, Article 3, Section 3.2 Paragraph F 

regarding trash can storage to allow trash cans to be stored next to the garage excluding storage  in 

front of the garage and to allow 48 hours for the trash cans to be on the street for trash pick-up. The 

motion was seconded by Dean Schufeldt. The motion was voted on by those present with 9 in favor and 

2 opposed. The motion was approved.  

The Board will work on an amendment to be presented to the ownership for a vote. A vote of 67% of 

the owners in favor of the changes is necessary for the amendment to pass.  

Enforcement of landscaping requirements: 

Article 3.6, “Landscaping” Paragraph B was discussed and the consensus was to leave the article as is 

and for management to contact the Board before fines are assessed so that the Board can reach out to 

individual owners that might have extenuating circumstances and offer help to them.  

Enforcement of collections policy: 

The Board reviewed the revised Policy 4 for collections of unpaid assessments with the owners present. 

All owners were in favor of enforcing the collections policy as written. The Board will move forward with 

collections as outlined in the revised policy. 

NOMINATIONS AND THE ELECTION OF BOARD OF DIRECTORS 

Martin Crespin asked if there were any nominations or volunteers from the floor to serve on the Board 

of Directors.  Jeremy McRae volunteered to serve on the Board of Directors. Tim Lund nominated 

Jeremy McRae to serve on the Board. Dean made a motion to add Jeremy to the Board of Directors, 

David seconded the motion. The motion passed unanimously.  Barbara Schufeldt made a motion to 

retain the current board of Martin Crespin, David Wince, and Dean Schufeldt.  Tim Lund seconded the 

motion, and the motion passed unanimously. 

ADJOURNMENT:  

There being no further comments from homeowners or business to discuss, Martin Crespin motioned to 

adjourn, and the motion was seconded by David Wince. The meeting was adjourned at 7:23 pm.  

 

Respectfully submitted by Karen Dunivan, Mountain Mansion Management, LLC 


