
Iron Horse Single Family Homeowners Association Annual Meeting Minutes 

Thursday, January 17, 2019  

Montrose Elks Lodge Boardroom – 801 S Hillcrest Drive 
 

CALL TO ORDER 

The meeting was called to order by Martin Crespin at 6:03 pm. 

WELCOMING REMARKS/SIGN IN/PROXIES/DETERMINATION OF QUORUM 

Martin welcomed the attending homeowners and ensured everyone signed in.  A quorum was 

determined with 12 owners represented, 5 in person and 7 by proxy.  A sign sheet designating proxies 

and who was present in person is attached. 

INTRODUCTION OF THE BOARD OF DIRECTORS AND MOUNTAIN MANSION MANAGEMENT 

The current Board of Directors were introduced – Martin Crespin and Dean Schufeldt.  James Martinez 

was elected to the Board at the Annual Meeting in 2018 but did not attend any Board meetings 

throughout the year and was not present for the Annual Meeting.  Sylvia Pennings was introduced 

representing the management company, Mountain Mansion Management.   

PROOF OF NOTICE 

The proof of notice was sent out to the last known addresses of all homeowners, posted on the website, 

and noticed on the bulletin board by the mailboxes. 

PURPOSE OF THE MEETING 

The purpose of the annual meeting was to ratify the 2019 Budget, address homeowner concerns, and 

elect the Board of Directors. 

APPROVAL OF MINUTES OF THE JANUARY 26, 2018 ANNUAL MEETING 

The meeting minutes were included with the Annual Meeting package sent out to all owners.  Dean 

Schufeldt made a motion to approve the minutes as presented.  Martin Crespin seconded the motion 

and it passed unanimously. 

FINANCIAL REPORTS - 2018 

Sylvia Pennings presented the Budget vs Actual for 2018 and Balance Sheet as of December 31, 2018.  

There were no line items that went drastically over budget in 2018.  An additional Certificate of Deposit 

will be opened with money from the Reserves. 

PRESENTATION OF 2019 BUDGET 

Sylvia Pennings presented the 2019 Budget which was approved by the Board at the last Executive 

Board Meeting.  There was no increase in dues for 2019.  Nearly all expense items stayed the same as 

project for 2018.  With no motion to veto the budget, the 2019 budget was ratified as presented. 

NEW BUSINESS 

 Truck Drove Through Park 

It was reported that a truck drove through the park, potentially causing some damage.  Homeowners 

were asked to report any such incidents to the police immediately. 

 



 

Update on Trees 

Climb’s recommendation was to not plant any trees in the fall due to the lack of precipitation in 2018.  

The Board will reassess based on a professional opinion in the fall of 2019. 

 Exterior Remodel 

A homeowner present was interested in doing an exterior remodel to his home.  He was advised to 

submit plans to Mountain Mansion Management so that the Board may review and approve any plans 

prior to work being done. 

NOMINATIONS AND THE ELECTION OF BOARD OF DIRECTORS 

Martin Crespin and Dean Schufeldt volunteered to remain on the Board.  Shannon Brooks voiced her 

interest in serving on the Board prior to the meeting.  Nominations were asked for from the floor and no 

additional homeowners were interested in serving on the Board.  Carol Crespin made a motion to have 

Martin Crespin, Dean Schufeldt, and Shannon Brooks serve as the Board of Directors for the next year, 

Barbara Schufeldt seconded the motion, and the motion passed unanimously. 

ADJOURNMENT 

There being no further comments from homeowners or business to discuss, Dean Schufeldt motioned to 

adjourn, and the motion was seconded by Shannon Brooks. The meeting was adjourned at 6:38 pm.  

 

Respectfully submitted by Sylvia Pennings, Mountain Mansion Management 


