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Iron Horse Single Family Homeowners Association 

 Annual Meeting Minutes 

Thursday, January 30, 2020 

Montrose Elks Lodge Boardroom – 801 S Hillcrest Drive 

 

CALL TO ORDER 

The meeting was called to order by Martin Crespin at 6:01 pm. 

WELCOMING REMARKS/SIGN IN/PROXIES/DETERMINATION OF QUORUM 

Mr. Crespin welcomed the attending homeowners and ensured everyone signed in.  A quorum was determined with 

13 owners represented, 6 in person and 7 by proxy, which was verified by Sylvia Pennings.  A sign sheet 

designating proxies and who was present in person is attached. 

INTRODUCTION OF THE BOARD OF DIRECTORS AND MOUNTAIN MANSION MANAGEMENT 

Martin Crespin introduced himself as President of the Board of Directors, Dean Schufeldt as Vice President and 

Shannon Brooks as Secretary/Treasurer.  Sylvia Pennings and Tracey Wolter were introduced representing the 

management company, Mountain Mansion Management.   

PROOF OF NOTICE 

The proof of notice was sent out to the last known addresses of all homeowners, posted on the website, and 

noticed on the bulletin board by the mailboxes. 

PURPOSE OF THE MEETING 

Mr. Crespin explained that the purpose of the meeting was to ratify the 2020 Budget, address homeowner 

concerns, and elect the Board of Directors. 

APPROVAL OF MINUTES OF THE JANUARY 17, 2019 ANNUAL MEETING 

The meeting minutes were included with the Annual Meeting package sent out to all owners.  Sylvia Pennings 

noted that the date of the meeting is incorrect and suggested changing it from” January 19, 2019” to “January 17, 

2019”.  Shannon Brooks made a motion to approve the minutes as corrected.  Dean Schufeldt seconded the 

motion and it passed unanimously. 

APPROVAL OF MINUTES OF THE MAY 19, 2019 SPECIALOWNERS MEETING 

The meeting minutes were included with the Annual Meeting package sent out to all owners.  Dean Schufeldt made 

a motion to approve the minutes as corrected.  Shannon Brooks seconded the motion and it passed unanimously. 

FINANCIAL REPORTS - 2019 

Sylvia Pennings presented the Budget vs Actual for 2019 and Balance Sheet as of December 31, 2019.  Mr. 

Schufeldt commended MMM on their efforts regarding the Accounts Receivable.  Ms. Pennings noted that there 

have been a few real estate sales and that some delinquent owners have entered into payment plans and are 

making payments.   Ms. Pennings noted that the expenses for Management Services” and “Supplies, Printing a, 

Postage” are over budget due to the special meeting held in May 2019.  An owner asked if these expenses could 

be charged back to an owner if they request a special meeting and then do not attend.  It was explained that 

Policy #9 and Policy #10 are on the agenda for the Board of Director meeting following this meeting and that they 

address this concern.  Ms. Pennings explained that the expense for water was under budget in 2019 because the 

water was incorrectly turned off.  The expense should be back to the budgeted amount for 2020. 

2020 BUDGET 

Sylvia Pennings presented the 2020 Budget which was approved by the Board at the last Executive Board Meeting.  

There was no increase in dues for 2020.  Several expense line items show minimal adjustments based on projected 
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increases/decreases.  A new line item for the Sprinkler System was added ($250.00).  The 2020 Budget shows an 

expected Net Loss of $650.00 which will be funded by income held over from 2019.  With no motion to veto the 

budget, the 2020 budget was ratified as presented. 

OLD BUSINESS 

 Sidewalk Repair 

Ms. Pennings contacted the City of Montrose regarding the failing sidewalks.  They responded that they are 

not bad enough to warrant repair.  Mr. Schufeldt asked that homeowners start contacting the city 

government to report the sidewalks in an effort to increase the priority given to the situation. 

 

 Bulletin Board 

Ms. Pennings reported that the Plexiglas was replaced and that the cost was shared with the Iron Horse 

Townhomes HOA. 

 

Backyard Fire Pits 

This remains a concern to some homeowners.  Mr. Schufeldt noted that the City of Montrose states that 

fires need to be in a metal ring.  The Board suggests calling the Montrose Fire Department if there is a 

serious concern about a backyard fire that may not be in compliance. 

 

Summer BBQ 

A BBQ was not planned for 219, but the Board will look into doing this in 2020. 

 

Board Meeting Notification 

An owner asked how they are notified of Board meetings.  Ms. Pennings explained that the notice is 

emailed, placed on the bulletin board and posted on the website. 

 

NEW BUSINESS 

 Owner Comments/Questions 

Madeline Rutledge asked questions regarding what changes are subject to ARC approval.  The Board 

agreed that a change in the paint color for a house requires approval, but that there are typically no 

objections as long as the new color is reasonable and stays within the color scheme of the HOA.  Replacing 

a garage door with lights does not require approval. 

 

Neighborhood Watch 

This topic has been discussed in the past but has not gained traction within the community.  It can be 

discussed again with the possibility of holding an informational meeting if there is enough interest. 

  

NOMINATIONS AND THE ELECTION OF BOARD OF DIRECTORS 

Shannon Brooks, Martin Crespin and Dean Schufeldt volunteered to remain on the Board.  Nominations were asked 

for from the floor and Shannon Brooks, Martin Crespin, Dean Schufeldt and Sue Wince were nominated.  Barb 

Schufeldt made a motion to elect these four members to serve as the Board of Directors for the next year.  Carol 

Crespin seconded and the motion passed unanimously. 

ADJOURNMENT 

The meeting was adjourned at 7:08 pm by Mr. Crespin.  

 

RESPECTFULLY SUBMITTED BY:  Tracey Wolter, Mountain Mansion Management 


