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FOX MEADOWS PROPERTY OWNERS ASSOCIATION 
Annual Meeting Minutes 

November 16, 2021 
Montrose Event Center  

648 S. 1st Street, Montrose, CO  81401 
 

Call to Order & Determination of Quorum (10%) 
Owners present at the meeting were Renatta Berryman, Elizabeth Fiorino, Elaine 
Gannan, Marty Guy, Jill Holyfield (via speakerphone), Linnea Piatek and 
Elisabeth Powers.  Twenty-four proxies were confirmed.  They were assigned to 
Ellaine Gannon (5), Jill Holyfield (16) and Elisabeth Powers (3).  With thirty lots 
represented, the quorum requirement was met, and the meeting was called to 
order at 6:08 PM by Elaine Gannan, 
 
Introduction of the Board of Directors and Source HOA 
Elaine Gannon introduced Jill Holyfield and Elisabeth Powers and herself as the 
members of the Board.  She also introduced Tracey Wolter, Association 
Manager, Source HOA.   She thanked everyone for attending the meeting and 
introduced the idea of changing the annual meeting to a date in the summer.  
The Board members think that there could be better attendance if the meeting 
is held outside in the park. 
 
Proof or Waiver of Notice  
Tracey Wolter explained that the notice and meeting packet were emailed, 
posted on the website, and sent via US Mail in accordance with the Bylaws.  
Elizabeth Fiorino moved to acknowledge adequate notice of the meeting.  
Marty Guy seconded.  No discussion.  The motion carried unanimously. 
 
Purpose of the meeting 
Tracey Wolter read the purpose of the meeting from the Notice.  The purpose of 
the Annual Meeting is to approve the 2020 annual meeting minutes, ratify the 
2022 Budget, elect Directors, and address homeowners’ concerns.  
 
Approval of the Minutes of the 2020 Annual Meeting 
The minutes of the last annual meeting were included in the meeting packet.  
Members waived reading the minutes aloud.  There being no corrections, Elaine 
Gannan moved to approve the minutes of the 2020 Annual Meeting as written.  
Elisabeth Powers seconded.  No discussion.  The motion carried unanimously. 
 
Financial Reports 
The Balance Sheet and Profit & Loss vs. Budget as of 10/31/2021 were included 
in the meeting packet.  Tracey Wolter read through the Balance Sheet.  
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Members asked question about the current year expenditures which were 
answered by Tracey and the Board.   
 
A/R:  A homeowner questioned whether the increase in Accounts Receivable is 
due to higher than usual current year delinquencies or long-standing 
delinquencies.  The Board responded that it is largely due to a small number of 
long-standing delinquencies.  The Board will be working with Source HOA to 
ensure that liens have been filed and updated. 
 
USDA LOAN:  A homeowner asked for more information about the USDA Loan.  
Board members explained that in 2013 the HOA took out a $130,000.00 loan in 
order to install xeriscaping in the medians and improve the area that is now the 
community garden.    About four to five years ago the garden plots were 
removed and fruit trees were planted.  There are plans to plant new fruit trees 
next year.  The current balance on the loan is $65,000.00. 
 
 
2022 Budget Ratification 
Members reviewed the 2022 Budget.  Elaine Gannan and Tracey Wolter 
explained that costs of utilities and services are increasing next year.  During the 
budget review, the Board increased some expense line items and reduced 
some others where appropriate.  Because of increased costs, the amount of the 
annual dues is increasing from $250.00 per lot to $275.00 per lot.  The Board 
considered the operating fund balance and decided to invoice each lot for 
$250.00, using surplus operating cash to fund the difference.  They explained 
that the annual dues have not gone up for several years, and owners may want 
to anticipate that dues will increase again in 2023. 
 
Tracey Wolter explained the budget ratification process.  No motion was made 
to veto the 2022 Budget.   
 
Nominations/Election of Board of Directors 
There are three Board positions up for election, each for a one-year term.  
Members discussed their availability to volunteer for next year and thanked 
Elaine, Jill and Elisabeth for their hard work this year.  Marty Guy made a motion 
to nominate the current Board members for another term.  Elizabeth Fiorino 
seconded.  Elaine, Jill and Elisabeth accepted the nomination.  The motion 
carried unanimously. 
 
Old Business/New Business/Owner Forum 
Compliance/Weeds:  An owner asked how long someone has to remove weeds 
in their gravel areas once they are sent a compliance letter.  Tracey Wolter 
explained that a date is given in each letter.  She also explained that with 
owners will be able to report compliance concerns using the new AppFolio 
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owner portal.  The Board will review these reports and determine whether 
Source HOA will follow up by emailing/sending compliance letters.  Owners may 
also report Montrose code violations anonymously using the A Better Montrose 
app. 
 
Mailbox/Ice melt:  Elaine Gannan announced that this winter there will be a 5-
gallon bucket holding concrete “friendly” ice melt and a scoop placed at the 
mailboxes.  Residents are encouraged to help keep the area safer this year by 
spreading the ice melt as needed. 
 
“Triangle” on Meadows Pkwy:  An owner asked about the status this open area 
at the curve on Meadows Pkwy that the City of Montrose wanted the HOA to 
maintain.  Elaine Gannan replied that when asked, the Board declined.  The 
owners adjacent to the area are responsible for maintenance. 
 
New Homes on Sara E. Lane:  An owner asked whether these homes are part of 
the HOA.  Elaine Gannan replied that they are part of a subdivision being 
developed on land owned by Mr. Cook. 
 
Roads:  An owner asked if everyone is happy with the slurry seal on the streets.  
The consensus is that the new surface is an improvement. 
 
Adjourn 
There being no further business, the meeting was adjourned at 6:45. 
 
RESPECTFULLY SUBMITTED by Tracey Wolter, Association Manager, Source HOA. 
 
I hereby certify that the foregoing is a true and correct copy of the minutes 
approved by the Board of Directors. 
 
 
_______________________________________  DATE: 
Secretary 

 


