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FOX MEADOWS PROPERTY OWNERS ASSOCIATION 
Annual Meeting Minutes 

August 30, 2022, at Biron Park 
 
 

Call to Order & Determination of Quorum (10%): The meeting was called to order at 6:07pm by Elaine Gannan. Board 
members present were Elaine Gannan, President, Elisabeth Powers, Vice President, and Jill Holyfield, 
Secretary/Treasurer. There were 11 homeowners present at the meeting, and twenty-two proxies were designated to 
Elaine Gannon (13), Jill Holyfield (6) Elisabeth Powers (1), Source HOA (1) and Other (1).  With thirty-three lots 
represented, the quorum requirement was met.  Janet Samples, Sarie McKee and RaeAnne Hadley from Source HOA 
also attended the meeting. 
 
Introduction of the Board of Directors and Source HOA: Elaine Gannon introduced Jill Holyfield, Elisabeth Powers, and 
herself as the members of the Board. Source HOA introduced their management team. Elaine stated that scheduling the 
Annual Meetings in the late summer has been effective, and that the Board would like to schedule future Annual 
meetings in the late Summer in order to utilize Biron Park.   
 
Proof or Waiver of Notice: Jill Holyfield stated that the notice and meeting packet were emailed, posted on the website, 
and sent via US Mail in accordance with the Covenants.  Elaine Gannan moved to acknowledge adequate notice of the 
meeting. Elisabeth Powers seconded, and upon no further discussion, the motion passed unanimously.  
 
Approval of the Minutes of the 2021 Annual Meeting: The minutes of the last annual meeting were included in the 
meeting packet. Members waived reading the minutes aloud. With no corrections, Jill Holyfield moved to approve the 
minutes of the 2021 Annual Meeting as written. Elaine Gannan seconded, and with no further discussion, the motion 
passed unanimously. 
 
Financial Reports: The Balance Sheet and Profit & Loss vs. Budget statements as of 08/31/2022 were included in the 
meeting packet. Sarie McKee with Source HOA presented the financial reports. Homeowner Mark Mundell asked 
questions about the current year expenditures, including weed control, which were answered by Source HOA and the 
Board.  
 
Accounts Receivable:  A homeowner questioned whether the increase in Accounts Receivable was due to homeowner 
delinquencies. The Board responded that it is largely due to several long-standing delinquencies.  The Board will be 
working with Source HOA to discuss escalation options available on these delinquencies.  
 
USDA LOAN:  A homeowner asked for more information about the USDA Loan.  Janet Samples from Source HOA 
explained that in 2013, the HOA utilized a loan offered by the USDA, to install xeriscaping in the medians and improve 
the common areas. The cost of water was increasing largely, and the xeriscaping would help conserve water, as well as 
lower costs for the community long term. Within the last 5 years, fruit trees were planted, several of which need 
replaced. Elaine stated that they will be getting quotes for the replacement of the fruit trees. The current balance on the 
loan is roughly $55,000.00. 
 
With no further discussion on financial reports, Elaine Gannan motioned to approve the 2022 financial reports as 
presented; Jill Holyfield seconded, and the motion passed unanimously. 

 
2022 Budget Presentation: Janet Samples from Source HOA presented the 2022 Budget. Mark Mundell asked if expenses 
ever go down from year to year, and Janet explained that while it is possible, the trend from year to year represents an 
increase in expenses. She stated that Source HOA and the Board closely consider historic trends when creating the budget. 
No motion was made to veto the 2022 Budget.   
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Nominations/Election of Board of Directors: There are three Board positions up for election, each for a one-year term. 
Elaine Gannan explained the time commitment and overall duties of the Board to the homeowners and encouraged 
members to volunteer if interested. With no additional nominations from the floor, the current board members agreed 
to each serve an additional one-year term.  
 
Old Business/New Business: 
Sprinkler Repairs: Jill reported that after a few sprinkler repairs, the common areas are looking good. There are a few 
bushes and trees that could use more water, possibly due to the heat. Elaine reiterated that a vendor will be out this 
week to look at the trees that need to be replaced in the medians.  
 
Weed and Trash Control: A homeowner mentioned that several of the common area walkways between homes need 
attention due to garbage and weeds. The Board discussed the possibility of a clean up day, and several homeowners 
volunteered to assist. Another homeowner volunteered her trailer for trash removal. Once a date and time are 
established, Source HOA will send a notice out to homeowners by email. 
 
2023 Annual dues increase from $250 to $300: Elaine Gannan explained that due to the gradual increase in expenses 
over the years, it is necessary to increase the annual dues for 2023 from $250 to $300. For the last year, the Board was 
able to utilize the remaining surplus of operating funds from prior years to delay the increase. Jill went into detail on the 
increased cost for weed control, compliance, and legal fees. Ken Holyfield went into further detail on the importance of 
weed control in the common areas where the USDA loan was used to enhance the appearance of the community. 
  
House Bill 22-1137: Janet Samples from Source HOA discussed a new house bill and the effects it will have on the HOA. 
She explained that the interest rate that HOA’s can charge on delinquent assessments will be capped at 8%, and that the 
HOA will have to reduce the current interest rate to adhere to this.  Janet also explained how this impacts the notices, 
fees, and fines going forward. More information on house bills can be found at: 
https://leg.colorado.gov/bill-search?field_subjects%5b0%5d=58&field_sessions=75371.   
The members and Board of Directors agreed to wait to update any policies affected by the house bill. 

 
Owner Forum: Homeowner Garry Melugin explained that there is a large amount of silt buildup, west of the mailboxes 
that is causing water and mud to overflow onto the sidewalks and into the street. Janet Samples from Source HOA 
stated she will work on getting a quote for the work needed to clear this out. Several homeowners mentioned that the 
city sprinklers on the adjacent property have been overflowing into the street and on sidewalks, making them difficult to 
use. These homeowners as well as the Board will call the City of Montrose to report the issue. Garry also mentioned that 
this is the time of year for all homeowners to have their rooftop vents and dryer vents checked for debris, rust, and 
malfunctions to ensure safety and longevity. Source HOA agreed to send out an email blast to homeowners with this 
information.   
 
Next Annual Meeting Date: The next Annual meeting will be held in August or September 2022, at 6:00 pm. The exact 
date and location will be announced.  
 
Adjourn: With no further business, the meeting was adjourned at 7:23 pm by Elaine Gannan. 
 
RESPECTFULLY SUBMITTED by Sarie McKee, Source HOA Assistant Manager. 

https://leg.colorado.gov/bill-search?field_subjects%5b0%5d=58&field_sessions=75371

