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Fox Meadows Property Owners Association 
Executive Board Meeting 

October 12, 2021 
2104 Kia Lane, Montrose CO  81401 

(Gannan Residence) 
 
Call to Order/Determination of Quorum 
Elaine Gannan, Jill Holyfield and Elisabeth Powers, Board Members, were present.  Tracey 
Wolter, Community Association Manager, representing Source HOA was also in attendance.  
With 100% of the Board members attending, the quorum requirement was met, and the 
meeting was called to order at 4:00 pm. 
 
Approval of Prior Meeting Minutes 
The minutes of the September 7, 2021 Executive Board Meeting were distributed to the Board 
members in advance of the meeting.  Elaine Gannan pointed out two corrections to the 
spelling of her last name.   Upon review, the Board unanimously approved the September 7, 
2021 Executive Board Meeting Minutes as corrected. 
 
Financial Reports through August 30, 2021 
The Balance Sheet, Profit & Loss vs. Budget and Accounts Receivable reports were distributed 
to the Board members in advance of the meeting. Ms. Wolter reviewed the reports and 
noted that most expenses are in line with the budget.  She answered questions, and the 
Board unanimously accepted the financial reports as presented.  She will follow up with 
Sunset Lawn Care on whether there were overages that should have been included in his 
contract price. 
 
Old Business 
Community Garden 
Elaine Gannan reported that there is a dead apple tree that will need to be removed.  They 
will know in the spring if there are a couple more dead trees to remove. 
 
USDA Loan 
Tracey Wolter reported that there is a new representative assigned to the loan account.  She 
has reached out to her but has not been able to have a conversation about changing 
banks.   
 
New Business 
2022 Budget 
A preliminary proposed budget was distributed to the Board members in advance of the 
meeting.  Each line item was discussed.  One change was made which was to lower the 
Website Expense from $300.00 to $150.00.   Elisabeth Powers made a motion to approve the 
budget as amended.  Elaine Gannan seconded.  Discussion followed.  The Board 
acknowledges that expenses projected for 2022 are higher than 2021 and that the dues 
need to increase to $275.0 per Lot.  After review of the operating cash position of the POA, it 
was determined that the dues will be invoiced at $250.00 per Lot, showing a net loss for 2022 
on the budget, with surplus funds used to cover the budget deficit.  Discussion ended and 
the motion passed unanimously. 
 



Page 2 of 3 
 

 

Snow Removal 
Tracey Wolter will contact Sunset Lawn Care to ensure that they will do snow removal again 
this winter.  Elaine Gannan will purchase a pail and ice melt to set out at the mailboxes so 
residents can help keep the area more safe.  Jill Holyfield will supply a scoop and will let 
Elaine know if more ice melt needs to be purchased during the winter. 
 
Source HOA Contract Renewal 
Ms. Wolter provided a new management agreement and scope of services to the Board in 
advance of the meeting.  She explained the current cost of the neighborhood inspection 
and compliance follow up process.  The proposed scope of services presented to the Board 
did not include weekly inspections, however, she explained that the new software being 
implemented by Source HOA will enable owners and Board members to report compliance 
issues directly into the application.  The Board will be notified of each report and will be able 
to easily direct the company as to how to follow up.  Board members discussed the need for 
monthly inspections during April – September, with no drive through inspections happening 
starting this month.  The cost of Source HOA attendance at HOA meetings was also 
discussed.  The Board requested that the scope of services be changed to only include the 
Annual Meeting, Budget Ratification Meeting and two Board of Directors meetings.  Ms. 
Wolter accepted these changes.  It was duly moved, seconded and unanimously passed to 
approve the Source HOA Management Agreement and Scope of Services, which will go into 
effect January 1, 2022. 
 
 
General Common Areas 
Board members noted that there are weeds growing in many of the gravel walkways.  They 
asked MMM to contact Paul Stutzman to spray all the common are gravel walkways. 
 
Elaine Gannan noted that most of the trees in the Community Garden are doing well, but 
that an apple tree is dead and needs to be removed. 
 
It was noted that there is an abundance of dog feces at the Meadows Parkway entrance to 
the walkway between Lea and Kia Lanes.  MMM will investigate. 
 
Board members remarked that the Parkway One and retention pond area grass looks great 
this year. 
 
Executive Session 
As no other owners were present, no motion to enter Executive Session was made.  The Board 
reviewed the most recent Inspection Report provided by MMM and discussed a potential 
pet violation.  The Accounts Receivable report was also reviewed and discussed. 
 
Post Executive Session Actions 
The Board directed MMM to proceed with collections according to the HOA policy, including 
file liens and updating existing liens for all owners who owe $1,000.00 or more.  She was also 
asked to send letters to all owners who are past due, letting them know that if they can pay 
their current balance in full, the 2022 late fees/finances charges will be removed.  Prior year 
late fees/finance charges and statement fees and fines for violations will remain.   
 
The Board asked Ms. Wolter to contact the City of Montrose regarding a pet violation. 
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Next Meeting Date 
The next Executive Board meeting will be held immediately following the Annual Meeting.  
The Annual Meeting will be held on either November 9th or November 16th at the Montrose 
Pavilion Event Center. 
 
Adjournment 
The meeting was adjourned at 6:20 by Elaine Gannan. 
 
RESPECTFULLY SUBMITTED by Tracey Wolter, Mountain Mansion Management. 
 


