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Deer Trail at Cimarron Creek Executive Board Meeting Minutes 

Monday September 11
th

, 2017 

5:15 pm 

At the home of Susan Ferguson 

1019 Deer Trail Road 

 

 

 
1. Call to order, determination of Quorum. 

In attendance were Susan Ferguson, Sue Nichol and Dennis Veo. Also in attendance was 

Kerry Dunivan from Mountain Mansion Management. The meeting was called to order by 

Susan at 5:17pm. A quorum was determined.  

 

2. Approval of Meeting Minutes from May 22
nd

, 2017. 

Sue made a motion to approve the meeting minutes. Susan seconded, the minutes were 

approved as written.  

 

3. Financial Reports for 1-1-17 thru 9-5-17, 2017 

Kerry reviewed the financials. Kerry still has no price for the pump cover and assumed Ryan 

would provide a price and install this fall if the board approves. There was discussion on 

some of the improvements made over the summer and associated costs. The financials were 

approved as submitted. 

 

4. Infractions  

Mountain Mansion Management has been doing weekly inspections and sending letters 

accordingly.   

 

5. Old Business 

Dennis asked about changing the bylaws and the quorum percentage. There was a discussion 

on how to proceed and what an appropriate percentage would be to achieve a quorum at the 

annual meetings. Susan made a motion to change the bylaws to reflect a 15% attendance of 

members to make a quorum, Sue second the motion and Dennis agreed. Kerry will draft the 

resolution for the board to adopt at the next meeting. 

 

6. New Business  

Kerry has the signage to post to advise not to play by the retention pond. The board asked if 

MMM would post the sign at the end of the cul-de-sac on the post where the dog station is. 

Kerry said he would take care of it.  

The fall newsletter was discussed and Sue asked if there could be an FYI that the sidewalk 

next to the park and the mailboxes is taken care of by the HOA, sidewalks in front of homes 

are the homeowner’s responsibility. 

 

The annual meeting was discussed and it was agreed that the HOA would again have the 

annual meeting in June at the park and invite the homeowners to attend. Hopefully there will 

be more attendance each year. Date and time will be discussed in the spring. 
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Kerry presented the proposed 2018 budget for the board to review. He explained that it is 

based on history and projected costs for next year. He has removed the monies spent on water 

to the city of Montrose and readjusted accordingly. There is still a contribution to the reserve 

and he told the board they are doing fine with their assessment and collection at this time. 

The board said they would review the proposed budget and they would advise at the next 

meeting if there is any input or changes necessary. 

 

7. Next Meeting Date 

The next Board of Directors meeting will be held on November 14
th
, 2017 at 5:15pm at the 

home of Susan Ferguson. 
 

8. Meeting Adjourned. 
Sue made a motion to adjourn the meeting, with no further matters to discuss. Susan 

seconded the motion. The meeting was adjourned at 6:12pm 


