
Cobble Creek Homeowners Association, Inc. 

Monthly Executive Board Meeting Minutes 

November 10, 2021, at 6:00 p.m. 

Zoom Virtual Tele-Conferencing 
 

Call to Order 
The meeting was called to order by Kathy Devor at 6:02 p.m. 

 

Roll Call 
Board Members present were Kathy Devor, President; Suzanne Hansen, Vice President; Chris 

Cox, Secretary; Greg Majors, Treasurer; Pat Byrnes, Member; Paul Story, Member; and Gordon 

Tye, Member.  Having all board members present a quorum was determined.  Also in 

attendance were fifty-three residents, Michele Gallowich, Community Association Manager, 

Tracey Wolter, and Janet Samples from Source HOA. 

 

Vision, Mission, and Values Statement 

The Vision, Mission, and Values Statement were included in the agenda, which was distributed 

by e-mail, posted on the website, and available in hard copy at the meeting. 

 

Rules of Order for HOA Board Meetings 

The Rules of Order for HOA Board Meetings were included in the agenda. 

 

HOA Member Comments: 
No Comments were made. 

 

Approval of Minutes from October 20, 2021: 
With changes being made to the minutes and the board not receiving them until before the 

meeting, Kathy tabled the motion to approve until the next board meeting. This provides time for 

the board to further review the minutes prior to approval. 

 

Treasurer Report: 
Greg Majors gave a brief report stating the Operating Account is healthy at $85,000 but that it 

will reduce over the next seven weeks. The fourth easement payment is due in December 2021, 

in the amount of $32,500 totaling $130,00 for the year. The legal fees have gone slightly over 

the budgeted $15,000 due to use of these funds mostly related to the efforts on the HUB 

project. By year end, the operating account balance is estimated to be approx.$30,000 to 

$40,000. The reserve account hasn’t changed and remains at $168,000. Kathy would like to 

change the budget line item called “Entertainment HOA Annual Meeting” to “Zoom Costs”. 

There has never been an Entertainment HOA Annual Meeting fund.  

 

Discussion: 

No discussion at this time. 
 



Chris Cox motioned to approve the financial report. Suzanne Hansen seconded, and all were in 

favor. 

 

Old Business 
Final Preparation for the Annual Meeting: 

The annual meeting will be held December 5th, 2021, via Zoom teleconference. The Cobble 

Creek Board and Source HOA believe this is the safest plan due to the current COVID situation. 

The Annual Packets will be sent out by November 15, 2021. The election will be an uncontested 

election. There were four vacant positions and resumes were due by October 31st. Richard 

Anderson, Chris Cox, and Patrick Byrnes have submitted resumes. However, Patrick Byrnes 

has decided to withdraw. Therefore, there will not be a ballot in the packet. If you are not able to 

attend the annual meeting, please fill out a proxy and return to Source HOA to ensure a quorum 

is met. 

 

2022 Proposed Budget Approval 

Greg reviewed the 2022 proposed budget in detail at the last meeting. Greg proposed HOA 

dues to remain constant at $485.74.  The Annual Capital Projects budget is at this time 

undetermined. It seems every year something comes up that these funds can be allocated to. 

Kathy had requested in a previous meeting that the Hospitality budget be increased to $500. 

Also, the website fee will be reduced from $100 to $50 per month, bringing that line-item budget 

to $600. There were two proposals from management companies reviewed, both coming in at 

approx. the same price. The Source HOA management fee has been increased to $29,304. The 

proposed Net at the end of 2022 will be $1,268, which is very close to break even. 

 

Kathy added that the Long-Range Planning Committee proposal from the Clubhouse regarding 

assessments needed further review and stated that the board was not ready to have a 

discussion. Chris Cox will be joining The Club Long-Range Planning Committee group to further 

assist with the discussion and decisions. Suzanne Hansen is also a member of that committee.  

 

Suzanne Hansen made a motion to approve the 2022 Budget, however Chris Cox was in 

disagreement with the HOA Dues remaining the same for 2022. Chris suggested assessing an 

increase of 15% now, or a minimum increase of 6% to cover inflation. A 6% increase would 

bring the dues to $514.88 per homeowner for the year. Paul Story and Pat Byrnes agreed with 

Chris’ suggestion. There was much discussion regarding where this increase was going to be 

shown in the budget. Charles Andrews (Buck) brought to the board’s attention that the 

additional funds do not need to be in an expense category because there is already a budget 

plan with expenses. Rather put the funds into an additional projected reserve – to cover any 

additional expenses beyond those projected. The 2022 budget would finish with a higher 

projected net. The Board agreed to this suggestion. 

 

Suzanne amended her first motion to approve the 2022 Budget to include a 6% increase in 

membership dues. Paul Story seconded the motion, and all were in favor. 

 

A proposal of a 15% increase in the maximum allowable to be assessed in the future was 

proposed. Chris Cox made a motion to approve the increase. Patrick Byrnes seconded the 

motion, and all were in favor. 



 

New Business 
A motion to approve the reduction of board members from 7 to 5 per the amended policy 

articles 2 section 2, 1a &c. Chris Cox motioned to approve the amendment. Greg Majors 

seconded and all were in favor. 

 

Candidates for the Board Election 

Richard Anderson introduced himself and gave background history and the reasons why he 

would like to serve on the board. Chris Cox also introduced himself and shared why he would 

like to remain on the board. The resumes of these candidates will be in the Annual Meeting 

Packet. Kathy Devor, Suzanne Hansen, and Greg Majors will remain on the board. 

 

Hospitality Report: 

Kathy was excited to announce that there will be another newcomer event held Monday, 

December 15th at the Clubhouse. She will clarify if this is still an in-person event. 

 

DRC Committee: 

Barb Sublette submitted a proposal for a modification to the refundable deposits policy. During 

the past few years, there has been a lot of new construction. The DRC currently charges a 

refundable deposit when new construction applications are submitted. The deposit provides the 

DRC with leverage for the project to be completed and within the time frame allotted. This year, 

there have been issues with spec homes and the landscaping not being completed. The 

question has been, does the responsibility for completing the landscaping lie with the contractor 

or the new homeowner? The DRC is proposing to keep in place the $2,500 construction deposit 

and to add an additional $1,000 deposit for landscaping. If landscaping is already in place or 

undergoing major changes or the home is under renovation, there will be a $1,000 deposit 

required. The DRC would also like to propose that traditional homes and patio homes have the 

same deposit requirement of $2,500. The impact fee of $200 will still be allocated to the HOA 

and the $30 fee to the DRC covering their costs. 

 

There were some concerns voiced from Chris Cox and Gordon Tye. Chris would like to ensure 

that a major renovation “significant” is clarified to homeowners. Barb assured Chris that it was 

specific in the application and that all approvals and disapprovals are voted upon. Gordon Tye 

expressed concern regarding the landscaping deposit. He feels this might discourage people 

from submitting landscaping plans. He feels that if the DRC retains $200 a month for delayed 

completion the issue should be resolved with fines. He would like to see this struck from the 

proposal. However, Barb brought to the Board’s attention that this verbiage is already in the 

approved policy. 

 

Paul Story motioned to approve the modification to the DRC Deposit Policy. Chris Cox 

seconded the motion. Motion past. 

 

Safety Committee Report: 

Dick Nally was not present at the meeting. Patrick Byrnes read the report provided by Dick. The 

streetlights at Cobble Drive and 6450 have been repaired but Dick has not heard about the 

other street light repair. The cart cross signs have been installed as have the speed limit signs 

on San Sophia. Kathy Devor has contacted Scott Murphy with the City of Montrose requesting 



the four-way indicators be installed at Cobble Drive and 6450. Scott Murphy has indicated these 

have been ordered and will be installed when received. 

 

Executive Session: Chris Cox made a motion to move into executive session. Suzanne 

Hansen seconded, and all were in favor. 

The Board returned to Regular Session at 8:20pm 

Suzanne made a motion to approve a six-month parking variance. Gordon Tye seconded the 

motion. The motion passed unanimously.  

Gordon Tye made a motion to renew the Source HOA contract for six months. Pat Byrnes 

seconded the motion. The motion passed unanimously.  

Next Meeting Notice:  The Annual Meeting is scheduled for Sunday, December 5th at 2:00 pm 

via Zoom Teleconference. The Executive Board meeting to directly follow. 

Motion to adjourn: Gordon Tye made a motion to adjourn the meeting at 8:32 pm. Chris Cox 

seconded the motion. The motion passed unanimously.  

 

Respectfully submitted by, 

Michele Gallowich 

Source HOA 

Community Association Manager for Cobble Creek 

 


