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RIVER’S EDGE AT SOUTHMONT POA 
BUDGET RATIFICATION MEETING MINUTES 

December 19, 2022 
 

Call to Order 
Board members present were Denise Davis, Worthy Cummings, Connie Blome, Bruce Kolk and 
Ben Jensen. Four proxies were verified at the meeting with three assigned to Denise Davis, and 
one assigned to Worthy Cummings. There is no quorum requirement for this meeting.  RaeAnne 
Hadley with Source HOA was also present. Denise Davis called the meeting to order at 5:02 PM. 
 
Notice of Meeting 
The meeting Notice, Agenda and approved Budget were emailed and sent via US Mail to 
Members on November 14, 2022. 
 
Budget Ratification  
The 2023 Annual Budget was approved by the Executive Committee at the Board of Directors 
meeting held on November 10, 2022.  The dues will increase to $275.00 for the 2023 fiscal year. 
There were no questions. 
 
Denise presented her President’s message regarding the HOA and the coming year (see 
attachment) 
 
Denise Davis asked for a motion to veto the budget.  With no motion made, the 2022 budget 
stands as ratified. 
 
The Board requested to go into Executive Session at 5:09 pm. 
 
Executive Session 
The Board discussed financial investments and UVS 
 
Adjourn 
The meeting was adjourned at 5:33 PM. 
 
RESPECTFULLY SUBMITTED by RaeAnne Hadley, Community Association Manager, Source HOA. 
 



Budget Ratification Meeting-Key Notes presented by HOA Board President Denise Davis-12/19/22 
 

1. Zoom Housekeeping 
a. Mute your microphones until called upon to speak.  This helps eliminate the noise clutter that will 

result it broken audio.  If we notice that you are not muted and are causing an issue for others, I 
give RaeAnne permission to mute your microphones. 

b. I have a brief breakdown of the budget that I will go over and I ask that all questions be curtailed 
until I and the other members of the board have spoken.  Hopefully we will answer your 
questions as we break down the budget, but if not write your questions down and at the end 
when we open it up for discussion, you will have an opportunity to speak. 

c. To ask questions or make comments, please raise your hand and you will be called upon to speak 
at that time you may unmute your microphone to speak.  Once your time/question/comment is 
completed please mute your microphone back. 

2. Introduction of the Board 
a.  Denise Davis-President 
b. Ben Jensen-Vice President 
c. Worthy Cummings-Secretary/Treasurer 
d. Connie Blome-Member at Large 
e. Bruck Kolk-Member at Large 

3. The Budget you received in your packet was approved unanimously on 11/10/2022 by the current board.  
You, the homeowners in the HOA voted for the board members to do the job of being stewards of the funds 
we have available for our community.   This is your opportunity to comment on or question our decisions.  
You have the right, if the majority of the homeowners feel we have not done a good job with this budget to 
veto it.  Again, a majority of the homeowners=67%.  We welcome your questions and comments. 

4. The Budget 
a. Income 

a. Misc. Income-Escape Maintenance-This is the money we collect from the 13 UVS Homeowners 
for their portion of the Escape Maintenance.  They were billed $29.12 per homeowner. For a total 
of $378.56 

b. HOA Dues-We have raised the dues from $250 to $275 annually.  As per our CCR’s we are allowed 
to raise the due by 5% each year.  Dues have not been increased in over 5 years I believe.  At our 
annual meeting in 2021 we had stated we were not going to raise the dues for the year 2022.  In 
the budget ratification meeting held on Jan. 31st, 2022, the board decided to carry forward the 
2022 5% to 2023, which would then allow us to us a 10% increase in 2023 if needed.  We felt it is 
necessary to raise the dues in 2023.  5% for 2022=$12.50 and another 5% for 2023=$12.50 
totaling a $25.00 increase which amounted to $1350.00 in addition revenue totaling $14850.00  
with Total Revenue being $15228.56 

b. Expenses 
a. Admin Exp:  HOA Events-We did not make any changes to this allotted amount.  This money will 

be spent on HOA Picnics, and Welcome Baskets-We eliminated the $200 allotted amount for 
welcome basket that have been in the budget in prior years due to not seeing the need for that 
amount in the future, we never spend the allotted amount on the picnic so we will include 
welcome baskets in with this amount and we felt the $300 will cover both expenses. 

b. Office Exp:  Supplies-We have allotted $425 for office expenses. 
c. Website Maintenance-$180-this is for the website where you have access to documents and 

information about the HOA 
d. I am going to skip down to Professional fees: Tax Prep and come back to HOA Management in a 

bit. 
We have allotted $265.00 for our Tax Preparation fees to be prepared by a CPA firm. 



e. Professional Fee’s-Legal-We are allotting $800 this year for legal fees. Our hope is to not have to 
spend this money for this purpose, but it is there if needed. 

f. Insurance-We are required to carry liability insurance on our common grounds and coverage for 
our assets.  This fee will be $812.00 for 2023. 

g. Landscape Maint:  The Escape-we left the allotted amount at $1500 for the year as this amount 
has seemed to cover expenses needed to maintain the property in the past. 

h. Irrigation Ditch:  We have allotted $300 for any maint. of the irrigation ditch, the committee did 
some repairs in 2022 and are not expecting to have to make many in 2023 but we have allotted 
for it just in case it is needed. 

i. DORA/SOS Registration:  $50, this is a state requirement for the continuation of our Non Profit 
HOA status 

j. Utilities:  Irrigation Water-$4065.00 we have no control over this amount. 
k. Back to HOA Management Fee:  $6240-This fee was negotiated with Source HOA owners Janet 

and RaeAnne by me and Worthy.  We know and understand that this is a big expense for us and 
many feel is unwarranted.  However, we as a board feel it is money well spent.  We had a long 
conversation about how we could reduce the fees for their services, and we opted to take some 
of their recommendations and see how we do.  One of the biggest ways to reduce our fees was to 
not have a representative live at our quarterly meeting but instead have her zoom in.  This way 
she will still have access to the conversations and be able to take minutes but takes less of her 
time.  We elected to go that route.  Another way to reduce the fee in the future is for our 
homeowners to participate in the payment platform to pay your annual dues.  If they are paid 
online, instead of by check that must be physically deposited into our bank account and of course 
they don’t all come on the same so that is several trips and time to make deposit and go the bank.  
If we all make online payments in the future, this would decrease our fees in the future as well. 
This is what the Tech Fee is.  It is based on # of lots in our community.  We have 54 lots; the 
charge is 50 cent per lot per month.  The tech fee is for AppFolio.  Source HOA paid 100% of 
the software this year to see if it truly would save time and money and now that they have 
had it for over a year and can see how more efficiently it runs. This year Source is splitting 
the costs (50/50) with the HOAs, BUT if all of the members pay their assessments online, 
the time budgeted for accounting can come down to offset that cost because they won’t 
have to stop what they are doing, process a payment, email the receipt, then make 
deposits, run to the bank and deposit the checks, because AppFolio does it all. It frees up 
our time to do what they really need to be focusing on. 

  
The benefits for AppFolio and activating your portals is 24/7 access to your ledgers, the HOA calendar 
where we have announcements for REAS upcoming meetings, meeting minutes and at the beginning of 
the year, all of the governing documents will be accessible in your portal too. 
 
The Board encourages ALL members to pay dues on the online portal to reduce HOA costs. If you pay 
with your checking account through the portal, it’s 100% free (and secure) you can save money on stamps, 
envelopes, the cost of a check and you can set it up to be automatic, and never have to worry about 
missing payment.   
 
At this point I would like to offer other board members a chance to speak before opening it up to 
homeowners. 
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