
Unapproved – Annual meeting minutes to be approved at the 2016 Annual meeting 
Bear Creek Homeowners Association 

Annual Meeting Minutes 
January 20, 2015 

 
The meeting was called to order at 7:05 p.m. by President Howie Peterson. It was determined 
that there was not a quorum of members present. 
 

The meeting was started by Howie introducing the Board. He stated that they are looking for 
new volunteers to be on the Board. He announced that Board meeting will be held quarterly 
and minutes will be posted on the website. He then introduced Karen Dunivan with the new 
management company, Mountain Mansion Management and asked that she address the 
membership. 
 
Karen stated that Mountain Mansion Management started on January 1, 2015 as the new 
Association Management Company for Bear Creek. She and her husband Kerry are excited to 
be working with the Association as managers. Mountain Mansion Management will be working 
closely with the Board and hope to take over the day to day business of the HOA. They will be 
taking over financial work of the HOA, accounts receivable, accounts payable, reconciliation of 
accounts, and updating owner contact information. Contact information for Mountain Mansion 
Management was sent in the Annual Meeting package to include phone numbers, email 
addresses and fax numbers. They intend to enforce the CC&R’s, Bylaws, and policies of the 
Association to include collections of delinquent assessments. They drive through the 
subdivision weekly and update the inspection report. They will address each issue promptly 
and keep the Board informed. They would like to save the HOA money with their campaign to 
“Go Green” by collecting email addresses from all owners as available. Emails can be sent with 
HOA business and the costs associated with mailing out notices. She stated that the website 
contains important information for all homeowners to access. Instructions to access the 
website was sent with Annual Meeting notice and there are spare copies on the table in the 
back of the room for anyone to take.  
 
Steve Frank read the 2014 Annual Meeting minutes. A motion was made to approve the 2014 
minutes was made by Steve Davis.  This was seconded by Howie Peterson.  The motion was 
passed. 
 

Steve Davis read over the financials. Steve Davis motioned to approve the financials. Howie 
seconded the motion and the motion was passed.  
 
Howie spoke about projects that had been put on hold in 2014 and how this attributed to the 
surplus. They Board requested bids and had 21 trees removed for $350.00 and the N W pond 
drainage on Diamond Hill for $300. This was a significant cost saving by the Board.  
Going forward MMM will get bids for work to be done and discuss the bids with the Board.  
In 2013 there was $3000 in dues that did not come in.  
The 2015 Budget does not include picnic tables. 
The Board has bids for the upcoming drainage projects held in abeyance. They must meet with 
the city and the price may go up.  
The landscape budget was increased. Additional landscape items discussed: Grass busters has 
closed their business. The Board has met with a new contractor to take over the landscape 



maintenance to include mowing and snow removal, aerating the park, and moving some 
sprinkler heads.  
A shed was put in to store tools, records, ice melt and other HOA items.  
Volunteers stepped up to help out with all the little projects the Board normally takes care of.  
 
Howie asked if there were any questions. There were none. 
 
Howie then stated that the dues were increased by $50.00 in 2015. Management costs went 
up. The only way to alleviate this cost would have been to have volunteers to enforce 
compliance issues and collect past dues. The Board hired MMM to enforce the rules and collect 
dues. 
 
Howie went on to discuss that there was not a quorum at the meeting. Only 35 home or lot 
owners were present in person and by proxy and a quorum was not met. Per the Bylaws, there 
would need to be 67% of all homeowners present to vote down the budget. The 2015 budget 
will be honored. 
 
Howie noted that owners can contact MMM to coordinate payment options.  
Howie asked if there were any questions on the 2015 Budget. There were none. 
 
Nominations/Elections: 
Nomination forms were received for Steve Frank, Steve Davis, Howie Peterson, and Elaine 
Henderson.  The nominations would be approve by vote of acclamation. A motion was made 
by Diane Bean and second by Peter Stull. The motion was unanimous. 
Howie asked if there were any other nominations from the floor. There were none.  
 
A motion was made by Steve Frank and second by Steve Davis to place Elaine Henderson on 
the Board. The motion was unanimous.  
 Nominations and appointments were closed. 
 
 Open discussion: 
 John Brown noted that a street light is out at Diamond Hill and Cement Creek.  It was noted that 
DMEA is responsible for street lights. Owners can call DMEA themselves.  
There was discussion about a letter sent to an owner about a utility trailer that needed to be 
moved. The owner stated that at another residence there was a pickup truck without plates stored. 
Why does he have to move the utility trailer when the truck without plates can stay? In reply to 
this comment it was noted that compliance would be enforced equally across the board. There is a 
procedure for these issues; letters are sent, fines are imposed, if fines are not paid a lien can be 
placed on the property. The owners are also in violation of city compliance. The city can be 
contacted to tow a vehicle 
 
Another owner noted that everyone should be responsible adults and try to initiate a civil 
conversation with neighbors to resolve some issues.  
 
Speeding on the streets was discussed and a request for speed bumps. The streets are city streets. 
 
Snow removal at the mailboxes was discussed. Howie mentioned the transition with the new snow 
removal contractor had been in the works at the time of the first snow fall. The new contractor has 
been given guidance on snow removal. It was noted that the one of the Board members usually 



takes the time to shovel the sidewalk by the mailboxes. Anyone with a shovel is welcome to help. 
A concern about owners parking on the street on the west side of Diamond Hill St. The streets are 
city streets and the city allows parking on the streets. It was noted that with the excessive vehicles 
parked on the street sometime it is hard to negotiate through the parked vehicles.  
 
An owner expressed concern about “ratting out your neighbor.” The management company can be 
called concerning any violations. The information is kept confidential. The management company 
does not come through the subdivision every day. If there is a chronic problem owners are 
welcome to contact management.  
 

A kid on the ice is still a huge concern. Howie advised that the HOA had placed four (4) signs 
around the pond and they were all stolen.  Another homeowner suggested that draining the 
pond area during the winter. They were advised that it has fish in it and is as low as the HOA 
can get it.  Howie does not want to spend the time or money on this project. The issue had 
been addressed by their insurance carrier. 
 
Owners are not picking up after their dogs. It was suggested a garbage facility for the doggie bags 
to be placed in be discussed. Howie asked Karen with MMM to make sure this would be discussed 
at the next Board meeting. Karen stated she would put and item on the agenda to discuss this.  
 
People are drag racing on Angel Trail. Someone ran over the stop sign. Please call the police when 
this happens. 
 
There are a lot of weeds coming up through the asphalt on Bighorn Street. The city had been 
contacted previously to get the cracks repaired and the weeds are spayed. Tar should be placed 
between the concrete and the pavement. The Board had previously walked with a representative of 
the city to discuss. This is a city responsibility. 
 
There was a difference of opinion about the removal of 3 trees on Angel Trail and 6540 Rd in the 
center median. One owner thought trees should be removed another owner objected to the 
removal on any more trees.  
 

The next meeting of the Board of Directors will be March 17, 2015 at 7:00 PM.  
A motion to adjourn was made by Steve and second by Howie. 
The meeting was adjourned at 8:10 p.m. 
 
Respectfully submitted:  
Karen Dunivan, Mountain Mansion Management 


