
Bear Creek Homeowners Association 
Annual Meeting Minutes Draft 

January 21, 2014 
 

The meeting was called to order at 7:00 p.m. by President Howie Peterson.   It was determined 
that there was not a quorum present. 
 
The meeting was started by Howie introducing the Board.  He stated that they are looking for 
new volunteers to be on the Board.   He also introduced Alicia from A Better Alternative 
Management. 
 
Rae Frank read the 2013 Annual Meeting minutes.  A motion was made to approve the 2013 
minutes.  This was seconded by Steve Davis and Rae.  The motion was passed.   
 
Steve read over the financials.  Rae motioned to approve the financials.  Howie seconded the 
motion and the motion was passed.   Rae made a motion to approve the proposed 2014 
budget, Howie seconded the motion and it passed unanimously. 
 
Howie went over the accomplishments for the year.  They had the trees and weeds sprayed.  It 
was discussed that tree removal will be dealt with on an “as needed” basis.   Two big projects 
that were completed were the drainage on Excelsior and on Big Horn.  The waterfall was also 
repaired. 
 
The HOA decided to hang wreaths around the pond area and stated they will do so again next 
year.   
 
It was reported that the Annual picnic was a success. 
 
The HOA will be asking for bids on the drainage that is located on the North West corner of the 
pond.   
 
It was discussed that they would like to add picnic tables to the park area.   
 
Howie advised the owners that there will be an active ACC Board and anyone who would like to 
build or make changes to their homes needs to fill out the ACC Request Form.  These forms can 
be found on the A Better Alternative Management website. 
 
There is also a Finance Committee that has helped make the budget and the projection of costs 
of future projects.   
 
One homeowner stated that he is still concerned about the person who is vandalizing and 
driving on the berm.  He had previously asked that the HOA put up cameras to catch the people 
who are damaging the property.  Howie explained that it is too expensive to do that because 
the HOA would need to run power to that area and that it would be at least a few thousand 
dollars to do so.   
 
Kids on the ice is still a huge concern.  Howie advised that the HOA had placed four (4) signs 
around the pond and they were all stolen.  Another homeowner suggested that draining the 



pond area during the winter.  They were advised that it has fish in it and is as low as the HOA 
can get it.  Howie does not want to spend the time or money on this project.   
 
Only 43 homes or lots were present and a quorum was not met.  Howie suggested scheduling a 
second meeting to try to elect new officers.  The 2014 budget will be honored. 
 
Rae asked for volunteers to be on the Playground Committee.  This committee is investigating 
the possibility of a playground.   
 
A homeowner nominated Steve Frank to serve on the Board.    Howie closed the nominations.   
Elaine made a motion that the Board of Directors be approved by acclamation.  Howie seconded 
the motion and the motion passed unanimously.   
 
The next meeting of the Board of Directors will be February 18, 2014. 
 
The meeting was adjourned at 7:45 p.m. 

 


