
           BEAR CREEK HOA BOARD MEETING MINUTES FOR JUNE 14th, 2016 
                          HELD AT CIMARRON CREEK, LEADERSHIP CIRCLE 

CALL TO ORDER/DETERMINATION OF QUORUM 

The meeting was called to order by Howie Peterson at 7:00 PM. 
Board members present: Howie Peterson, Elaine Henderson, and Steve Davis. A quorum was 
determined. 
Kerry Dunivan and Karen Dunivan from the management company were present. 
There were several owners present and they introduced themselves. 
 
Howie told those present that he had lowered the flag to half-staff as required. Elain will raise it back up 
on Thursday evening.  

APPROVAL OF MINUTES FROM PREVIOUS EXECUTIVE BOARD MEETING 

Karen read the minutes from the March 8th Board meeting, there were no correction and Howie 
Peterson asked for a motion to approve the minutes from the March 8th, 2016 meeting, Steve made a 
motion to approve and Elaine second. 

Kerry read the May 9th special Board meeting minutes, there were no corrections Elaine motioned to 
approve, second by Steve. 

FINANCIAL REPORTS 

Financial Reports were given by Karen Dunivan to include the P&L to date and the Balance sheet. The 
financial reports were approved by Steve and second by Elaine. 

MEMBER COMMENTS 

A member commented that the drain in front of his home continues to not drain efficiently after it rains 
and he had contacted the city engineer, the engineer confirmed the drain belongs to the city and they 
cannot do much at this time to rectify the problem. 

 Another member commented that he had attended a city council meeting and on the same issue and 
they confirmed at the meeting that the city owns the drain, the streets and sewers. He suggested that 
the HOA may want to discuss this further with the city’s attorney. The Board thanked both members and 
said they felt that the city, even though they know it is their responsibility, would probably not provide 
much assistance after rains when it is flowing slowly.  Howie stated he would reach out to the city’s 
attorney.  

Another member asked the Board about the architectural standards and guidelines and wanted to know 
why some homeowners are not in compliance.   The Board explained that over time as the community 
evolved and they had approved some landscape projects with some lesser requirements than was the 
standard at the inception of the HOA. There was a considerable amount of discussion on the issue and 
the member left the meeting. The board felt the original architectural guidelines are in need of updating 
and they will take the time to review them asking for owner input on what would be an acceptable 
landscape design criteria going forward. The Board commented that the state of Colorado recommends 



a landscape design that has a minimal impact for water usage and they would take that into 
consideration when reviewing the guidelines for approval.                                                                                                                                                                                    

 

OLD BUSINESS:  There was no old business. 

NEW BUSINESS 

Tree Removal: Steve discussed the trees and stumps were removed.  
Prairie Dogs: Howie advised that the owner of the adjacent property had treated the property for the 
prairie dogs and at the moment they were at a minimum. 
Spring Projects: The mulch project along Angle trail was approved and the landscape contractor will be 
working on it later in July, He will also trim the low hanging branches in that area. 
The contractor has also added filters to the irrigation system to help eliminate additional dirt build up 
and protect the downstream components. They are also working to repair several sprinkler heads that 
are inoperable. 
Steve will contact Pest Away to have weed spraying completed again. 
There was discussion on an abandoned house on Animas and options the HOA has. MMM advised the 
Board they would research if the home is still in bankruptcy and if the bank may now own the property. 
The Dean’s advised the Board and the members present that they have 5 Blue Spruce trees they are 
donating to the association. The Board thanked them for their donation.  Howie asked Steve to contact 

Allan regarding removing spruce trees for replanting elsewhere in development. 

 
EXECUTIVE SESSION pursuant to CRS 38-33.3-308 4(e) was called at 8:22 PM 
 
The Board discussed the A/R report and agreed to continue to send statements and follow up.  
Kerry went through the violations report and discussed the procedure for owners not in compliance.  
Kerry stated that there were some new owners that purchased in March that had started their 
landscaping and that the home that just sold June 1st will be notified that they need to submit their 
landscape plan ASAP. 
 
Howie Peterson made a motion to adjourn the regular meeting at 8:40 the motion was second by Elaine 
Henderson. The motion was unanimous. 
 
The next Executive Board meeting is scheduled for Tuesday September 20th, 2016 at 7:00 PM. 

Respectfully submitted: Karen Dunivan, Mountain Mansion Management, LLC  

  



                          BEAR CREEK HOA SPECIAL EXECUTIVE BOARD MEETING 

                                                    MONDAY MAY 9TH, 2016 

 

CALL TO ORDER/DETERMINATION OF QUORUM 

The meeting was called to order by Howie Peterson at 9:10 AM 
Board members present: Howie Peterson, Elaine Henderson, and Steve Davis. A quorum was 
determined. 
Kerry Dunivan from the management company was present. 

FINANCIAL REPORTS 

Financial Reports were waived until the next Board meeting. 

OLD BUSINESS:  There was no old business. 

NEW BUSINESS: 
Spring Projects: 

 Howie discussed the two estimates from Hermosa landscaping for adding filters to the irrigation 
system and to add bark along Angel Trail on both sides and in the middle. It was approved to 
move forward with these proposals to help keep the irrigation system clean of dirt and debris 
and to enhance the area on Angel trail where the mulch was missing. The board agreed they 
had included funds for this type of work in the 2016 budget and they are available. Elaine made 
a motion to approve the proposals and second by Steve, unanimous. 

 The area above the waterfall under the trees was discussed and everyone was in agreement to 
have the landscaper clean the fabric off the hill to clean up the area and leave it as a natural dirt 
appearance. 

 The ditch along Lilac is full of weeds again and the board agreed to have the landscaper clean 
this area as well. 

 MMM will contact Hermosa and direct them on the additional work requested. 

 There was discussion on planting additional shrubs along Lilac where trees are being removed. 
No decision was made. 

Irrigation and water to the Pond: 

Howie discussed the issues the association is having with receiving the water that the community is 
entitled to for the pond and how they had tried to work with the land owner to provide water when 
requested. The board agreed that they need to advise the land owners that they pay for the water and 
want to set a schedule for having it delivered to the pond at least 4 times a year. The schedule would be: 

 April- within 10 days after water begins to flow in the UW ditch- 3 days of water delivery 

 June- the first week of June- 2 days of water delivery 

 August- the first week of August- 2 days of water delivery 

 October- the first week of October 2 to 3 days of water delivery to ensure the pond is full for the 
winter. 



MMM was directed to contact the attorney and have them draft a letter to the land owner that 
opens the head gate where the communities water is located to try and set up the proposed 
schedule and to let the land owners know that they would like the water delivered when requested 
as indicated on the proposed schedule in lieu of the land owner delivering the water on their 
schedule. It is not always delivered in a timely fashion and the community does not think this is 
appropriate since they are paying for this water throughout the year. The letter is to be reviewed by 
the board and then forwarded to the land owner for response. The board feels that 14 days to 
respond to the letter is sufficient and MMM will confirm with the attorney. Kerry said his office has 
researched the water shares and the head gate information with UVWUA and will provide this 
information to the attorney. There was further discussion on how the board or management 
company will stay in contact with the land owners and it was agreed to continue to call them. 

Other new business: Kerry advised that he sent a letter to the contractor that is building in the 
community and has some vacant lots that they store dirt and equipment on and advised them they 
need to removes excess building materials and clean up the dirt piles, they are unsightly and are a 
potential safety hazard because children are playing on them. He has had no response yet and will 
keep the board informed.  

Kerry asked the board how they follow up with new homeowners that have not started or 
completed their landscaping yet. The board said the owners have I year and they would like MMM 
to send letter to owners advising them of the rules and responsibilities. 

 

Respectfully submitted: Karen Dunivan, Mountain Mansion Management, LLC  

 


