
1 
 

DRAFT American Village Subdivision Property Owners Association, inc 
Board of Directors Meeting Minutes  

November 11, 2021   1730 hours Mountain Time 
ZOOM 

Roll Call 
• Board members present: John Howe Treasurer; and Cullen Morse  
• Others present:  Kathy O’Connor; Katie Dahl and Delores Barela,  

 
Meeting called to order at 1734 hours 

• Quorum present:  fifty percent (50%) of board members present required for a 
quorum, YES 

• Proof of notice of meeting:  Confirmed that notice of meeting was emailed, 
community posted or web posted to all members at least three (3) days prior to 
the meeting date.  YES 
 

Agenda Items: 
• Approval of previous Board meeting minutes: December 8, 2020;  Minutes stand 

approved as presented unless corrections are made and approved by the Board. 
No amendments were presented. 

 
Old Business: 
• Election of Board Officers 

o John Howe moved to appoint John Howe as President and Cullen Morse 
as Vice President; motion Passed 
 

• Landscape maintenance; 
o John Howe shared his discussion with our city commissioner regarding 

applying for a GOCO grant from the State to do some plantings on the city 
owned portion of the Green Strip.  If successful the Association could 
potentially use that model on some of the Association property to 
ultimately reduce landscape maintenance costs. 
 

o  The Board described the several landscape maintenance activities 
completed this last year and identified some additional work to be 
addressed in 2022.  John Howe made a motion to approve the 
expenditure of $4,027.00 adding additional gravel to the walkways and 
correcting some failed landscape edging and erosion problems, 
expenditures would be paid out of the reserved account.  Motion 
seconded by Cullen Morse; motion passed. 
 

• HOA Management Company:  John Howe summarized the activities over the 
past year in seeking and negotiating with three HOA management companies.  
The final discussions centered to two local companies.  John Howe made a 
motion to accept the proposal from Source HOA to be our Association 
Management Company contractor; motion passed.  The contract includes a 
monthly payment of $600 for services provided. 
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New Business: 
• 2022 annual budget:  The Board reviewed, amended and approved the amended 

2022 budget.  Cullen Morse moved to approve the amended 2022 budget 
seconded by John Howe; motion passed. 
 

• Annual meeting date:  John Howe moved to establish November 30, 2021 as the 
Annual meeting date to commence at 1730 hours.  The meeting will be a virtual 
meeting (ZOOM) due to increased Covid-19 activity in our community.   Motion 
seconded by Cullen Morse; motion passed.  (Action without a meeting was 
conducted) The date and how the meeting was later changed to a meeting on 
Monday November 29, 2021 at 1730 hours at the Montrose Public Library.  
 

• Nomination & Election procedure:  the nomination and election procedure for this 
year will be in accordance with Colorado Law.  Members will have the 
opportunity nominate and self-nominate candidates.  Elections, if necessary, will 
be conducted at the annual meeting. Board seats are limited to three members 
for this election period.  If more than three (3) nominations are received an 
election will be held to fill the three Board seats.  Motion by John Howe to 
approve the nomination and election procedure for 2021, motion was seconded 
by Cullen Morse; motion passed. 
 

• John Howe moved to appoint Katie Dahl to the vacancy on the Board of 
Directors, seconded by Cullen Morse; motion passed. 
 

Adjournment:   John Howe moved to adjourn the meeting seconded by Cullen 
Morse; motion passed at 1845 hours; 
 
Minutes taken by John Howe 

 


