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AMERICAN VILLAGE SUBDIVISION ONE PROPERTY OWNERS ASSOCIATION, INC. 
BOARD OF DIRECTORS MEETING MINUTES 

September 6th, 2022 
 
Call to Order & Determination of Quorum 
The meeting was held at The Montrose Library and was called to order by John Howe at 5:32pm.  Board members 
present were John Howe and Kathy O’Connor. RaeAnne Hadley, Sarie McKee and Janet Samples from Source HOA 
were also in attendance.  Homeowners present were Michael Gabrielli, Jody Clauter, Lynly Scheibler, Daniel Mundt, 
Joyce Synnestvedt, Sandi Mike, Terri Rose, Kris and Mike McDonald, Linda and Charles Kitzman, and Charles 
Vanderwist. With 100% of the Board members present, the quorum requirement was met. 
 
Notice of Meeting 
The meeting notice was emailed to all owners with the meeting packet. 
 
Written Action Without a Meeting from December 16, 2021 Meeting Minutes 
John Howe moved to approve the meeting minutes. Kathy O’Connor seconded, and all were in favor.  Upon no 
further discussion the motion passed unanimously. 
 
Financial Status Reports through August 31, 2022 
Janet Samples presented the financial reports and answered questions.   
 
Old Business 

• Katie Dahl resignation from the Board: Katie moved out of state and can no longer serve on the Board. 
• Expanding the Board to four members: John Howe motioned to expand the board from two board 

members to four board members. Kathy O’Connor seconded, and all were in favor; the motion passed 
unanimously. John Howe discussed two volunteers, Michael Gabrielli and Jody Clauter, who came forward 
to serve on the Board. John made a motion to approve their nomination. Kathy O’Connor seconded, all 
approved and the motion passed unanimously. 

• Board appointment of Michael Gabrielli and Jodi Clauter: John Howe appointed Jody Clauter as the 
Secretary and Michael Gabrielli as a Board member. John made a motion to accept the appointments of 
the two new Board members. Kathy O’Connor seconded, and all were in favor. The motion passed 
unanimously. 

• Source HOA Management Company: John introduced RaeAnne Hadley, Sarie McKee and Janet Samples of 
Source HOA and expressed that the management of the HOA was going well.  

• Maintenance of Irrigation System (minor). Michael Gabrielli reported that the City of Montrose water is 
being regulated during the April through October months. He sets the timers, uses a hydrometer, and 
shuts off the water when it rains to conserve water. He explained he has been working with Phil 
monitoring sprinkler heads, dead branches and trees and weeds. 

 
New Business 

• Installation of new water line along the strip and Niagara. Kathy discussed the current construction that 
the City of Montrose is doing on Niagara. A homeowner asked if the city would repair the strip and the 
projected end date. Kathy explained the city had told her the project should be completed by the end of 
October for the sidewalks and road to be completed. The strip (the land between Niagara and Mead) the 
left side is owned by the Association and the right side is Town Park, and Kathy said she would contact 
them and see if they plan on reseeding the greenbelt once the construction project is completed.  

• Uncompahgre Valley Water Users Association (UVWUA) water rights. John reported that Kathy has been 
investigating irrigation water through the UVWUA and has discovered the HOA shares 45.8 shares of 
water. The system has two headgates, and one has been idle for several years. The ditch rider, Michael 
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Smith, will research further to see if the infrastructure is still in place. John explained that investing in 
rebuilding the system will help the HOA in the long run financially. Currently the HOA is paying $5,000 per 
year to use the city water for irrigation. The cost of UVWUA water is significantly less. Further 
investigation is required and John asked Kathy to continue her investigation. 

• Governing Documents. John explained that the governing policies are outdated and conflict with each 
other. The Board, along with Source HOA, will review the policies and make recommendations for 
updates. Janet Samples discussed the current political conditions which the State of Colorado has 
implemented several changes and that several more will probably be voted in. John discussed the changes 
the Board would like to address but wants to put this project on hold until after the irrigation project is 
completed.  

• Change of Bank Signers. Janet Samples asked the Board to update the signers on the Bank accounts. John 
Howe moved to remove Tracey Wolter and Katie Dahl as a signer on the bank accounts and to add Jody 
Clauter. Kathy seconded, and all were in favor. The motion passed unanimously. 

 
Open Forum 
The group discussed water use issues, including selling the UVWUA water shares. It was explained that the water 
shares could not be sold or traded. The members also discussed some potential ways to reduce our use of 
irrigation water.  All were in agreement that there is a need to research alternatives to continuing to water the 
grass and if there are any subsidy programs available to the HOA and/or homeowners to reduce grassy areas to 
conserve water. Janet suggested forming a committee to look into grants and credits available from USDA and 
other institutions.  
 
A homeowner asked if compliance was still being enforced. Concerns about weeds, camping trailers and trash was 
discussed and the Board agreed it would investigate sending out notices to the violating properties. Janet Samples 
suggested that homeowners go to Source’s website and fill out the contact form and attach photos. All 
submissions will be kept anonymous, and Source can contact the Board on how they want compliance handled. 
 
Executive Session 
There was no Executive Session 
 
Next Meeting Date 
Budget Ratification: TBD and held within the next 30 days 
Annual Meeting will be held in early December 
 
Adjournment  
The meeting was adjourned at 6:30PM by John Howe 
 
RESPECTFULLY SUBMITTED by RaeAnne Hadley, Source HOA 


