
American Village Subdivision 1 POA Annual Meeting Agenda 

February 13, 2019

The meeting was called to order at 6:58

Linda Kitzman introduced the Board Members present:
Linda Kitzman
Kathy O’Connor
Leslie Herr
Allen Hughes

Linda thanked and reviewed the information from the committee from 
Neighborhood Watch, who gave a presentation prior to the Annual Meeting.

A quorum was present, which included 23 proxies.

Leslie Herr read the minutes from the Annual Meeting held on  May 9, 2018. There 
were some errors in the minutes that will be corrected.  The minutes were approved 
and seconded as amended.

Review of Activities of 2018:

Tree Removal:
Linda reported on the trees and gave the reasons why they were removed.
The reasons were the ongoing expense of the trees, the inevitability of their removal 
and the reasonably priced offer to remove them at this time. 

Stump remover was ordered and has been applied. It will take 12-18 months before 
anything can be planted. The stumps will have to be ground and we will have to hire 
that out to finish the complete removal .

There is some question as to whether or not we will vote to replace trees at all, as 
having trees in the green space will be an ongoing expense and the environment for 
those trees may not be ideal.  There is a slope and watering will be an issue.
Discussion was had about the trees and several HOA members voiced opinions. 

Comments were as follows:  
-a desire for discussion prior to making any decisions about the trees.
-a suggestion that those along the green space should plant trees in their yards 
rather than replace trees
-inquiries about the type of trees to be planted

-concern about planting the trees on a slope, resulting in the same difficulty we had 
before.
- concern that those trees that were there were not being maintained
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- reference was made to the report from the proposal from the Tri County Extension 
Service, referencing the problem with the tree drainage and that they were planted 
on a slope.
- concern about replanting the trees at all

Linda was not sure whether or not we will be required to replant trees by the city.
Linda was asked why the city needs to be involved at all. 
The board will look into this issue with the city.  Linda also stated that people have 
told her that they enjoy looking at the trees when walking on the pathway.

There are a few more trees left to be taken out.  

Landscaping:
Linda reported that our current contract with the landscaper is vague . She is going 

to request specifics from the landscaper. Discussion was had on the landscaping. 
Comments/questions from the membership included:

  -was the board open to other bids?
-offers to the board  of the names of other landscapers
-questions about how often and how much it costs to have the green spaces mowed 

- questions about the common area known as the triangle and exactly what      
problems there are regarding it.

Update on Weed Issues adjacent to green space:

The City of Montrose has taken no action to address the noxious weeds that are on 
the green space belonging Parkway Estates Subdivision. Next steps would be to 
report lack of attention to this matter to the state.  Board to follow up on this.

Policies/ Governing Documents:

Leslie Herr reported on the progress updating the policies.  There are 9 policies that 
were reviewed and amended in July, 2018. By a committee . The Board has reviewed 
them and the membership will receive copies of them for comment via website or 
email, or mailing . Following the comment period and consideration of comments, 
the board will take action on adopting the policies.

Encroachment Issues:

It came to the attention of the Board that some properties were encroaching on 
association’s common elements. These homeowners have been contacted via letter. 
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Website
Linda reported that the website is still running and is an advantage because it lists 
information that realtors and title companies need to have for sales. Discussion was 
had. Comments included:
One member questioned the price
One member suggested other people to manage it
One member felt that someone in the HOA could do it or another person in HOA 2.
Board members names should be posted
There could be alternate ways of discussion; 
One member stated that the website was the best way
One member was concerned that too much information could be posted on the site 
(confidential information, names)
Meetings should be posted on the website. 

Financial Statement:
The Budget report is attached to this report. Please refer to this for complete 
information:
Linda presented last year’s budget and explained each item.
One member was concerned about the $1,000.00 budget item for professional fees. 
This was explained as the amount set aside in case we have to retain a lawyer for 
assistance on the governing documents. 

The need to have a reserve fund was reported.

Linda also stated that we are 100% paid up for 2018 annual dues. 

The 2019 budget was voted on and approved by 100% Yes 0% Opposed

Neighborhood  Watch:
It was agreed upon by the membership to go forward on the Neighborhood Watch . 
Information was taken by the board and board will follow up.

Board nominations/elections
Board nominations were opened up.  One member stated that he volunteered to be 

on the architectural committee but was not called.  He will discuss this with Linda.

Board was nominated and elected as follows: 
Linda Kitzman
Kathy O’Connor
John Howe
Leslie Herr
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Allen Hughes was elected but withdrew his name from the board.

Michael Gabrielli continues to be the Green Space Manager and Linda will contact 
him.

Bruce Coffin is the Architectural Review Committee head.

The meeting was adjourned at 8:05.

Respectfully submitted:

Leslie Herr
Secretary
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