
Cobble Creek Homeowners Association, Inc. 
Monthly Executive Board Meeting Minutes 

 
March 16, 2022, at 6:00 p.m. 

Zoom Virtual Tele-Conferencing 
 
CALL TO ORDER 
The meeting was called to order by Suzanne Hansen at 6:00 pm.  
 
ROLL CALL 
Board Members present were Suzanne Hansen, President; Richard Anderson, Secretary; Chris 
Cox, Treasurer; and Patrick Byrnes, Member.  Having four board members present, a quorum 
was determined.  25 Homeowners were in attendance.  From Source, Michele Gallowich, 
RaeAnne Hadley, and Janet Samples also attended. 
 
VISION, MISSION & VALUES STATEMENT - RULES OF ORDER FOR HOA BOARD MEETINGS 
The Vision, Mission, and Values Statement were included in the agenda, which was distributed 
by e-mail, posted on the website, and available in hard copy at the meeting.  The Rules of Order 
for HOA Board Meetings were included in the agenda. 
 
HOA MEMBER COMMENTS 
There were no member comments. 
 
APPROVAL OF FEBRUARY 16, 2022 MEETING MINUTES 
February’s minutes will be approved at the April 20th meeting.  
 
TREASURER’S REPORT 
The financial reports were produced from Source’s new software program and were presented 
at the meeting.  Chris Cox reviewed the reports and answered questions.  Chris explained the 
on-line bill payment approval process provided by Source, which is working as expected.  Chris 
reported that the process has been streamlined.  There were no questions. 
 
Pat Byrnes motioned to accept the financial reports, and Suzanne seconded.  The motion 
passed unanimously. 
 
OLD BUSINESS 
Fish & Chips/Playground area Project:  
Richard Anderson discussed the repairs needed at the walking path on the east side of the Fish 
& Chips.  The estimated cost is $715-$1175, depending on the volume of materials and labor 
needed.  The HOA is responsible for 55% and The Club is responsible for 45% of the expense.  
Paul Heidi could complete the work in the next 6 weeks, and he will continue to grade the path 
as needed.  Suzanne will speak with Eddie to make sure The Club is aware of its responsibility to 
pay for this project.  Suzanne will ask Eddie to agree to The Club donating the labor for the 
project if the HOA pays for the materials.  If not, the costs will be split based on share of 
responsibility.  Richard Anderson motioned to fund the HOA portion (or the entire portion) of 
the cost to repair the gravel path.  Patrick seconded, and all were in favor. 
 



6450 Road Repair 
Chris Cox asked if the County expansion of 6450 Road is moving forward, and Richard 
responded that the project is not on the front burner for the City or County at this time.  Stan 
Grigg asked if the HOA is responsible for these repairs.   
 
South Waterway Repairs: 
Richard Anderson discussed repairs needed and presented photos and video of the South 
Waterway, near the playground, that flows into the south pond.  The water comes from a 24” 
pipe that flows east to west along the entire length of San Sophia Drive.  There is water in the 
pond year-round.  The waterway has deteriorated, and the side-wall rocks have fallen into the 
waterway.  Richard shared that material costs for the repair are exceedingly high at this time 
and that the work does not need to be completed this year.  The HOA should watch the 
material costs and determine the best time to start the project based on overall costs.  Stan 
Grigg asked if the HOA is responsible for this area, and it is. 
 
Bulletin Board Update:  Suzanne asked Michele to update the bulletin ASAP.  Michele stated 
that she was waiting for Barb Sublette to submit additional materials to post.  Barb agreed to 
provide the info to Michele.  Items to post include the new Community Brochure, a notice from 
the DRC, and a contact list for BOD and DRC members.  Michele will also produce a list of 
upcoming meeting dates and Website information directing homeowners to HOA documents 
on the Cobble Creek and Source websites. 
 
Playground Wood Chips & Inspection:  Suzanne stated that the playground needs new wood 
chips.  Paul Heidi can do the work.  Suzanne will check with the city of Montrose about 
inspection requirements and procedure for the playground.  The Club is responsible for 
maintaining this area and the costs.  Suzanne will email Eddie to make sure The Club is aware of 
the responsibility to pay for this project.  The work will be delayed until later in the Spring. 
 
Kathy Devor reminded the Board about the empty pipes that were not removed last year from 
the playground area.  Richard and Pat will speak with Paul about removing the pipes; Paul may 
be interested in keeping the materials for use in other areas.  Chris reminded Richard and Paul 
to ask about other potential improvements for that area. 
 
Cobble Creek Community Yard Sale:  June 11th:  The date has been set for the same day as other 
city-wide yard sales.  Jessica Northrup is providing signage for the event.  The anticipated start 
time is 7:00 am. 
 
NEW BUSINESS 
Tim Summers’ appointment to the DRC Committee: 
The board members voted unanimously to approve Tim Summers to join the DRC. 
 
Joint work session between the HOA and The Club Board: 
Chris Cox discussed his proposal to do a work session to review the Easement Agreement to 
better understand it’s current and future use.  Patrick Byrnes agreed that a work session would 
be beneficial.  Chris will contact the parties to establish a date for the work session. 
 
 
 



Approval of DRC Regulations Update: 
Suzanne invited Barb Sublette to present the updates to the Design & Landscaping Regulations 
that should take effect on April 1, 2022.  Barb explained the reason for the updates was to 
consolidate the myriad of regulations in the HOAs governing documents, to eliminate 
redundancy, to add a table of contents, to clarify violation language, and to incorporate any 
previously approved amendments; content was reorganized by subject for easier access to 
specific information.  The two most significant modifications were to change the policy 
regarding the exterior color for ALL homes in the HOA, and new landscaping language 
pertaining to xeriscaping options.  The Submittal forms have also been updated.  The entire 
document will be uploaded to the Cobble Creek website and there is a link to the documents at 
www.sjaminc.com.  There were no questions from members.  The Board thanked the entire 
DRC for their work on this project and asked for additional time to review the updates.  The 
Board will conduct a vote for approval by email within a week’s time and notify Barb when that 
approval is complete.  Barb requested for an email blast to be sent to all homeowners directing 
them to the new documents. 
 
Discussion about Changing Board Meeting Frequency: 
Suzanne Hansen requested input regarding changing the frequency of Board meetings from 
monthly to bi-monthly (every other month) or quarterly.  Richard Anderson stated that 
changing to quarterly may be less desirable than changing to bi-monthly and that if topics come 
up between scheduled meetings, the Board may call a special meeting.  Board members agreed 
to present this change for a vote at the April meeting. 
 
THE CLUB REPORT 
Eddie Anderson was not present at the meeting therefore no report was given. 
 
COMMITTEE REPORTS:  Visit www.sjaminc.com for the committee member lists. 
Safety & Security:  No report was given. 
 
Hospitality:  Suzanne Hansen reported that the next meeting will be on April 14th, and a 
newcomer meeting will be held in June. 
 
Design Review:  Barb Sublette stated that 2 more new builds have been approved. 
 
EXECUTIVE SESSION REPORT FROM FEBRUARY 16, 2022 Board Meeting – Richard Anderson 
Suzanne and Chris gave a brief update on the general thoughts and direction of the Long-Range 
Planning Committee.  A report was presented regarding a non-compliant construction project.  
The session concluded by motion and vote at 7:51pm. 
 
Executive Session: With no further business to discuss in the regular session, the Board went 
into executive session at 6:55pm.  The Board returned to Regular Session at 8:06 pm. 
 
Next Meeting Date:  April 20, 2022 at 6:00 pm via Zoom. 
 
Motion to adjourn: Chris Cox made a motion to adjourn the meeting at 8:07 pm.  Pat Byrnes 
seconded the motion, and all were in favor.  The motion passed unanimously. 
 
Respectfully submitted by Janet Samples, Community Association Manager, Source HOA. 

http://www.sjaminc.com/
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