
Cobble Creek Homeowners Association, Inc. 
Monthly Executive Board Meeting Minutes 

February 16, 2022, at 6:00 p.m. 
Zoom Virtual Tele-Conferencing 

 

Call to Order 
The meeting was called to order by Suzanne Hansen at 6:02 p.m. 
 

Roll Call 
Board Members present were Suzanne Hansen, President; Greg Majors, Vice President; 
Richard Anderson, Secretary, Chris Cox, Treasurer, and Patrick Byrnes, Member.  Having all 
board members present a quorum was determined.  Also in attendance were approx. 21 
homeowners, Michele Gallowich, Community Association Manager, Tracey Wolter, and Janet 
Samples from Source HOA. 
 

Vision, Mission, and Values Statement 
The Vision, Mission, and Values Statement were included in the agenda, which was distributed 
by e-mail, posted on the website, and available in hard copy at the meeting. 
 

Rules of Order for HOA Board Meetings 
The Rules of Order for HOA Board Meetings were included in the agenda. 
 

HOA Member Comments: 
There was a homeowner suggestion, via email, to request that the city extend the concrete 
walkways at Cobble and Chipeta, ¼ mile Southwest to the concrete bike path and trail along the 
west side of the Uncompahgre, allowing residents access to the City pathways in a very safe 
manor and a designated crosswalk. Backing up vehicles within the limited parking area is very 
dangerous and sometimes requires two people to back out safely. Walking along the roadway is 
even more problematic and with the new traffic light going in at Chipeta and H550 this could 
easily be accomplished.  
 
Suzanne Hansen stated that this subject has come up during a previous HUB Opposition 
meeting. Pat Byrnes spoke to the city engineer stating that when construction begins, a 
crosswalk would be installed across Chipeta, and a gravel path would be added on the east side 
of Chipeta between the road and fence to the parking area.  This would be a temporary 
measure. Michele Gallowich will respond to the homeowner with Pats information. 
 
Approval of Minutes from January 19, 2022: 
The board reviewed the minutes from the January 19, 2022 Executive Board Meeting and 
requested amendments.  With amendments completed and no further questions or changes to 
be made, Richard Anderson moved to approve the minutes as amended.  Greg Majors 
seconded, and all were in favor. Motion to accept the treasurer’s report was made by Greg 
Majors.  Pat Byrnes seconded and all were in favor. 



Treasurer Report: 
Chris Cox gave a brief report stating there have been no changes to the reserve account at this 
point in time.  The Source Team reported that the AppFolio integration is now 95% complete 
and they are reviewing all account GL items for preparation for 2021 taxes.  Source also 
reported that with implementation of the AppFolio billing approval process for Board members, 
the billing process has been streamlined.  Chris and Michele will continue to work together 
reviewing the budget items to ensure information is available at the next meeting. 
 
Old Business 
Janet Samples with Source HOA gave a brief update regarding AppFolio features. As we learn 
what the system has to offer, Source will have the ability to customize access that best fits the 
Cobble Creek Board.  We are also working to ensure that the dual entry required during the 
transition from QuickBooks to AppFolio has been entered accurately before releasing the 2021 
financials for final approval. 
 
Suzanne Hansen inquired about the drive by inspections taking place every other week.  Janet 
Samples described the process and how violation letters are tracked. 
 
New Business 
The bulletin board should be updated.  The Clubhouse and the HOA will share the space to post 
relevant information.  Michele asked the board what should be posted.  Suzanne would like a 
list of the board members and their email addresses along with Source HOA’s information, a list 
of meeting dates and Website information directing homeowners to the HOA documents.  Barb 
Sublette requested that DRC information also be posted, and she will send the graphics.  Greg 
Majors inquired about the new brochure and asked that this be added to the bulletin board. 
 
The DRC asked that Tom Dembeck join the committee.  Chris Cox motioned to nominate Tom 
Dembeck for the DRC. Suzanne Hansen seconded, and all were in favor.  
 
Suzanne Hansen received an inquiry about the Cobble Creek Yard Sale and will email Michelle 
at the Clubhouse about a date and time.  
 
The DRC proposed an increase to the non-refundable portion of current construction fees. 
Richard Anderson explained the non-refundable fee of $200.00 should be increased to $300.00. 
The $200.00 fee has been in place for nearly 20 years and with increasing expenditures and 
costs to enforce the DRC guidelines, as well as additional administrative expenses, an increase 
is needed.  There are approximately 35 additional lots and an unknown number of lots for 
possible development to the south side of Cobble Drive.  The increase will bring in an estimated 
additional $2,000 to fund the committee.  Pat Byrnes, for clarification, reiterated that the future 
intent would be to subsidize through HOA dues. 
 
Chris Cox inquired about the annual administrative expenses asking for clarity.  Richard 
Anderson will have an estimate by the end of the year.  Richard Anderson made a motion to 
increase the non-refundable construction fee from $200 to $300.  Greg Majors seconded, and 
all were in favor. This increase will take effect March 1st, 2022. The $30.00 DRC fee remains in 
place.  
 



Pat Byrnes had a homeowner requesting request the additional of gravel on the path next to 
6450 Rd. Pat met with Paul Heide, CC Grounds Superintendent, for an estimate.  Before putting 
gravel down (which will cost less than $1,000), Paul Heide will need to scrape out and contour 
the path for water flow.  If this does not resolve the issue, additional gravel will be added.  Paul 
also brought attention to the deterioration on the banks of the creek by the playground.  Shoring 
up the wall would be done in three phases.  The cost is estimated at $2,000 per phase.  Chris 
Cox inquired as to who owns the property. Pat responded that to his knowledge, it is the HOA’s 
responsibility.  Chris asked for clarification to be provided to the Board.  Pat Byrnes will follow 
up with Paul Heide, CC Grounds Superintendent, about the gravel walkway and the Board will 
revisit the creek project at a subsequent meeting. 
 
Committee Reports 
 
Safety and Security – Greg Majors stated the committee had not met may have a meeting next 
month. 
 
Hospitality – Suzanne Hansen reported that the next meeting will be on April 14th.  Peggy 
Spindler updated the community brochure which is currently at the printers.  The Brochure will 
be posted on the Cobble Creek and Source websites and will be posted on the bulletin board. 
 
DRC – Barb Sublette stated they have approved one new home and will be approving another 
shortly.  Landscaping has been an issue due to lack of contractors.  Variances will most likely 
need to be granted. 
 
Executive Session Report 
Richard Anderson gave a report on the last executive meeting on January 19th, 2022.  The 
Board discussed the aging summary and the creation of a threshold for collections amounts and 
pursuit of payment.  Current violations were also discussed.  It was moved and seconded to 
adjourn at 7:20pm.   
 
Executive Session: With no further business, Suzanne made a motion to move into executive 
session.  Richard Anderson seconded, and all were in favor. 

The Board returned to Regular Session at 7:50pm 

Next Meeting Notice: March 16, 2022, 6:00pm via zoom 

Motion to adjourn: Chris Cox made a motion to adjourn the meeting at 7:50pm.  Greg Majors 
seconded the motion.  The motion passed unanimously. 

 

Respectfully submitted by, 

Michele Gallowich, Community Association Manager, Source HOA 

 


