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Cobble Creek Members Association 
Annual Membership Meeting Minutes, December 17th, 2022 at 11:00 am, at The Clubhouse and 

via Zoom 
 
 

Call to order: 
President Suzanne Hansen called to order the Annual Cobble Creek HOA Meeting at 11:05 am. 
 
Introductions: 
Board Members present were Suzanne Hansen, President; Greg Majors, Vice President; Chris Cox, Treasurer; 
Richard Anderson, Secretary.  Patrick Byrnes, Member, attended via Zoom. Janet Samples and RaeAnne 
Hadley, representing Source HOA, were also present. 
 
Determination of a Quorum: 
A quorum is deemed present with 42 attendees, (10% in person or by proxy).  The quorum was determined 
with more than 60 lots represented in person or by proxy and 29 represented via Zoom. 
 
Proof of meeting notice: 
Suzanne Hansen stated that proper notice of the Meeting was provided to Cobble Creek HOA members via 
the US Mail service on November 23, 2023 and was sent by email and was posted on the website online 
portal. 
 
Election of Board Members: 
Three Board Member terms expired in 2022:  Suzanne Hansen, Greg Majors, and Patrick Byrnes.  Chris Cox 
and Richard Anderson have another year on their terms.  An email was sent to Cobble Creek members 
requesting resumes for volunteers for three seats.  Deadline for submitting resumes was November 7, 2022.  
Per Article      Section 2 2.1 (a) & (c), the Cobble Creek HOA may have either a five (5) or seven (7) member 
Board.  Because there were 6 volunteers, the Board decided to increase to a seven-member Board.   
 
Board Candidate Introductions: 
The Board received resumes from six candidates:  Jim Hoffman, Greg Horton, Sondra Lee, Donna Luhrs, 
Donna Nash, and Nancy Young.  Candidate resumes were included in the meeting packet.  Each candidate 
introduced themselves, described their experience, and expressed why they want to serve on the Board of 
Directors.  Candidates answered questions from the audience. 
 
Approval of the December 5, 2021 Annual Member Meeting Minutes: 
The minutes were sent to members in the meeting packet and no request was made to read the minutes 
aloud.  A member moved to approve the December 5th minutes as submitted and another member seconded.  
With no further discussion, and all were in favor and the motion passed unanimously. 
 
2022 Financial Report: 
The 2022 financial reports through 11/30/22 were included in the meeting packet.  Chris Cox reviewed the 
balance sheet, noting the Operating Account balance is $122,385.  DRC account balance is $40,000.  The 
Reserve Account balance is approx. $167,000, split between a 3-month and a 6-month CD and cash.  The 3-
month CD has matured and after discussion, there was unanimous approval to renew for another 6 months 
at 4.6%.  The 6-month CD will mature in March 2023.  Chris reviewed the Budget v Actual report showing 
income primarily from Annual Dues of approx. $220,000; income also comes from new housing starts and 
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fees.  Chris explained the largest HOA expense is the easement payment ($130k/yr) which will remain the 
same for 2023.  Other large expenses are management which will increase in 2023.  Legal, insurance and 
other basic expenses are also shown in the reports.  Total operating expense YTD $175,000 vs a budget of 
$209,000.  We have saved some money on legal expenses.  Net operating income YTD is approx. $45,060.  
There are a couple of expense invoices to be paid in December.  Chris reminded members that the 2022 
assessment was increased by only 6% and the Board has approved the 2023 increase to the maximum 
allowable of 15%. 
 
2023 Budget Review/Ratification per CCIOA 38-33.3-303-4(a): 
Chris Cox reviewed the 2023 operating budget, approved by the Board on November 16, 2022, with dues 
increasing to the maximum allowable of 15%.  The Board approved the option to increase dues to fund 
additional capital projects for the common areas.  The 2023 budgeted income is approx. $248,000 with 
budgeted expenses of approx. $206,000.  The 2023 dues will increase from $514.88 to $592.12.  There being 
no motion from members to veto, the approved 2023 operating budget stands as ratified. 
 
A member asked if the management fee is reasonable and if there are other options.  Chris Cox stated that 
the Board submitted an RFP for management a couple of years ago and Source was selected.  Adding, when 
they looked at the fee structure for management, Source offers ala cart services ensuring the HOA is paying 
only for the services needed from management. 
 
Arleene Friedman asked why the assessment is increasing if the HOA has money in the bank.  Chris Cox 
responded that the assessment of 15% will allow the HOA to fund common area expenses for The Club.  The 
Board anticipates providing 2/3 of the increase to The Club to possibly fund projects identified at the recent 
joint work session that show benefit for all homeowners.  David Williams asked what the $10,000 capital 
projects expense is for and why mosquito abatement was not included.  Chris Cox explained the $10,000 
allocated in 2022 was budgeted in anticipation of requests from The Club to fund events and other mutually 
beneficial expenses, not common area capital projects, and that $10,000 has been included for 2023 for the 
same purposes.  Mosquito abatement had been included in an earlier version of the budget but was 
inadvertently removed.  Source will make the correction to include $3,500 for mosquito abatement in the 
2023 budget.  Nick Parrott asked the Board to explain what the easement agreement is for, specifically how it 
relates to common elements of the HOA.  Suzanne Hansen responded that the $130,000 payment for the 
easement agreement is used to maintain the common areas.  Chris Cox stated the agreement can be 
modified to include other expenses if desired.  With no further questions, a member moved to approve the 
financial reports as presented and another member seconded.  With no further discussion, all were in favor 
and the motion passed unanimously. 
 
President's Report: 
Suzanne Hansen thanked her fellow board members for their work over the past challenging year.  She also 
thanked Janet Samples, from Source, for her assistance, knowledge, and expertise over the past year.  
RaeAnne Hadley, from Source, was thanked for her assistance with the meeting.  The Election Committee 
was thanked for their work on tallying ballots at the meeting.  Suzanne thanked volunteers serving on the 
three HOA committees:  Dick Nally, former chair Safety & Security, Kathleen Kearney, former chair 
Hospitality, and Barb Sublette and Connie Pitz, former co-chairs DRC were thanked for his work over their 
years of service.  Peggy Spindler has stepped in as Hospitality chair and Tom Dembeck has stepped in as DRC 
chair.  Suzanne thanked the many members who have shared thoughts and ideas about how to improve the 
community and stated that we all benefit when we work together to identify and solve problems. 
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Real Estate Report: 
Randy Griffin, Director of Homes at Cobble Creek, reported that 2022 has been another very active year for 
home sales.  As of 12/1/22, the total volume of MLS sales is $24.350 million, on 38 sales with an average price 
of $620,800 and $282/sf, which is a 16% increase over 2021.  New construction has been active.  10 new 
homes were built in 2022 and there are seven homes in various stages of construction.  Spruce Point has 
completed development of 36 lots with new constructions as patio homes similar but smaller to those in 
Cobble Creek.  The back portion of Spruce Point will be master planned for more patio homes including 
duplexes and triplexes.  A member asked if the development south of Cobble Creek will be part of the HOA 
and Randy responded that they will not. 
 
Committee Reports: 
Safety & Security Committee:  Greg Majors reported the completion of the installation of a 4-Way stop at 
6450 & Cobble Drive.  The playground was inspected after Dick Nally found that the city had a certified 
playground inspector to do the work for free.  The Mosquito Abatement Program will continue next year and 
members will be notified of the spraying schedule.  The Committee is looking for volunteers and a chair to 
replace Dick Nally. 
 
Hospitality Committee:  Peggy Spindler reported the committee has distributed 50 welcome baskets to 
newcomers in 2022.  There was a newcomer event in May with 50 people attending and another in 
November with 23 attending.  The Committee is currently working on updating the Cobble Creek brochure. 
 
Design Review Committee:  Tom Dembeck thanked the committee members for their work in 2022 and 
reported there were 25 new construction starts in 2021 and 21 of those are still in progress.  In 2022, there 
were 14 new construction starts and all are still in progress.  The DRC also processed 36 other projects 
including landscaping and other non-construction.  Tom counts 28 lots that have not been built out, with 
three scheduled to submit plans in early 2023. 
 
The Club Report:  Mike Weber said that it has been a pleasure working with Suzanne Hansen.  2022 was the 
first time The Club employed a general manager for the entire year.  Mike thanked Eddie Anderson, the other 
managers, and employees for their tremendous work.  In 2022, The Club was hit with expensive repairs, 
including pumps and other equipment and replacement of two furnaces.  The Club has worked to be 
transparent by sharing information and asking for member input.  The 2022 profit is expected to be in the 
$40k-$45k range.  The Long-Range Planning Committee developed reports for capital projects to discuss 
funding options with the HOA.  The Food & Beverage survey generated approx. 500 comments.  Outcomes:  
1) members have no desire for Creekside to be a separate restaurant, and 2) members have no desire for a 
minimum monthly food charge.  The survey was implemented to provide direction for long range goals in 
order to discuss assistance from the city.  Mike thanked the volunteers for participating in various events 
such as cart path repairs, landscaping, and helping community members when needed.  There were far more 
events and tournaments in 2022 which increased revenue for the Club.  The Club created policies and 
procedures and an employee development plan.  Question from member:  Does the Club offer membership 
to the entire community?  Mike confirmed that membership is open to anyone, not just homeowners.    
 
New Business: 
2023 Assessment Increase:  The Board asked for additional comments about the increase.  There was a 
question about equal distribution of costs between all community entities to fund common area projects 
submitted by The Club.  Chris Cox responded that conversations would continue in subsequent meetings.  
Suzanne was asked for the amount of the assessments YOY and she stated that the 2022 assessment was 
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$514.88 per lot, and the 2023 assessment will be $592.12 per lot.  A member asked if CIAOA permits the HOA 
to pay club expenses.  Chris Cox responded that the HOA may pay common areas expenses only, and the 
Board will consider items that show mutual benefit to all HOA members.  The Club is not considered a 
common element.  Jim Hoffman moved to increase the 2023 assessment by 15% and to hold 2/3 of the 
increase in reserve to fund future requests from The Club for common area expenses.  Linda Browning 
seconded the motion.  A member asked how many times the assessment has increased over the past five 
years but the information was not readily available.  After no further discussion, the majority of members 
were in favor and the motion passed unanimously. 
 
Election of Board Members: 
Members were asked to cast votes for 5 candidates.  The Election Committee tallied the ballots received at 
the meeting.  Suzanne Hansen read the names of the volunteers appointed to the HOA Board of Directors.  
Joining Chris Cox and Richard Anderson are Jim Hoffman, Greg Horton, Sondra Lee, Donna Nash, and Nancy 
Young. 
 
Adjournment: 
Having no further business to discuss, the meeting was adjourned at 12:49 pm.  An Executive Board meeting 
immediately followed the Annual Meeting. 
 
Respectfully Submitted by, Janet Samples, Association Manager, Source HOA 


