
Cobble Creek Homeowners Association, Inc. 
Executive Board Meeting Minutes 

October 19, 2022, at 6:00 p.m. via Zoom Virtual Tele-Conferencing 
 
CALL TO ORDER 
The meeting was called to order by Suzanne Hansen at 6:00 pm.  
 
ROLL CALL 
Board Members present were Suzanne Hansen, President; Richard Anderson, Secretary; Chris Cox, Treasurer; and 
Patrick Byrnes, Member.  Having four board members present, a quorum was determined.  43 homeowners 
attended.  Janet Samples from Source and Bo Nerlin (HOA attorney) also attended. 
 
VISION, MISSION & VALUES STATEMENT - RULES OF ORDER FOR HOA BOARD MEETINGS 
The Vision, Mission, Values Statement, and the Rules of Order for HOA Board Meetings are posted on the website. 
 
HOA MEMBER COMMENTS 
Suzanne reported that a resident on Cobble Drive has concerns about maintenance needed in the common areas 
between neighboring homes, replanting is needed.  Suzanne will send the address to see if someone on the Board 
has time to look at the area and report back.  Suzanne asked members to allow the Board to answer questions about 
the proposed budget, assessment, and The Club during the new business portion of the agenda. 
 
APPROVAL OF MEETING MINUTES FROM August 17, 2022 
Minutes were distributed to the Board prior to the meeting.  With no changes, Pat Byrnes moved to approve the prior 
meeting minutes as presented and Richard Anderson seconded.  All were in favor and the motion passed unanimously. 
 
TREASURER’S REPORT 
Chris Cox stated that the discussion tonight is an initial review of the 2023 proposed budget and an opportunity for 
members to ask questions.  The Board will not approve the budget at this meeting.  Chris reviewed the current 
financial reports and answered questions.  Richard Anderson moved to approve the financial reports as presented 
and Suzanne Hansen seconded.  A roll call vote confirmed all were in favor and the motion passed unanimously. 
 
OLD BUSINESS 
Medians:  Suzanne Hansen contacted some of the affected homeowners about painting the median curbs red. Their 
responses were split on moving forward.  Dick Nally will report on additional research during the Safety & Security 
report.  The irrigation lines in the medians need to be winterized.  Richard will ask Bonterra for a bid. 
 
DRC Volunteer Needed:  Tom Dembeck stated that he has not received any volunteers.  Source HOA will send an 
email blast to members asking for volunteers. 
 
Restocking ponds:  Chris Cox volunteered to form and recruit members for a committee to work on this issue. 
 
Variance Granted:  Janet Samples explained that a variance was granted for 3763 Grand Mesa to install a permanent 
patio shade to comply with the ADA. 
 
Design Guidelines for Flags:  Tom Dembeck stated that the DRC will add guidelines based on the content of HB21-1310. 
 
Annual Meeting Date:  The Board will select a date in December after confirming the availability of The Clubhouse as 
the event venue.  Suzanne suggested the meeting could also be on Zoom for members who can’t attend in-person. 
 
NEW BUSINESS 



Volunteers Needed to Serve on the HOA Board:  Three board member terms are expiring - Suzanne Hansen, Greg 
Majors, and Patrick Byrnes; Richard Anderson and Chris Cox will continue to serve on the Board in 2023.  The HOA is 
calling for volunteers to serve for a 2-year term.  Source will send an email to members asking for volunteers; names 
will be announced prior to the Annual Meeting.  The number of volunteers will determine if there will be a ballot 
and member vote at the Annual meeting.  The HOA Board may consist of five or seven members. 
 
2023 Lot Assessment & Budget Ratification Process:  Janet Samples explained that the proposed 2023 budget was 
created by referencing historic data with increases where costs are expected to rise.  In 2022, the Board approved 
the maximum allowable assessment of 15%, but raised dues by only 6%.  Chris Cox stated the primary HOA expenses 
are the Club Easement payment, which remains the same for 2023, management fees, which are proposed at a 4% 
increase, and legal expenses.  There are ongoing discussions about the possibility of raising the 2023 HOA 
assessment to support capital projects for The Club.  The easement agreement will continue at $130k/year to assist 
with common area maintenance expenses.  Historically, the HOA has not funded capital projects for The Club 
outside of the easement.  Chris explained options: 1) Does the HOA Board want to raise the max allowable 
assessment increase to 15%; 2) Does the HOA Board want to approve a 0 – 15% increase to the 2023 annual 
assessment; and 3) How does the HOA transfer funds to The Club.  Richard Anderson motioned to approve the 
maximum allowable increase to 15%.  Chris Cox seconded.  With no further discussion, a roll call vote was 
unanimous and the motion passed. 
 
The Board opened the floor for member questions.  Stan Grigg asked what assessment is needed to fund the 2023 
budget.  Chris Cox replied that the Board does not need to increase the HOA assessment for 2023 and would have a 
net $2000 income without any unexpected costs; technically, the assessment does not need to be increased to 
support the HOA budget. 
 
Chris stated that if the Board votes to increase the assessment, 2/3 of the increase would be used to support The 
Club.  Funds will be held in the HOA operating account and tracked on a Capital Projects budget line item.  The Club 
will submit capital projects for HOA board consideration.  Projects submitted must benefit all members.  The Board 
has the discretion to approve requests on a case-by-case basis.   
 
Chris explained that a 15% assessment increase would produce approx. $30,000.  The Club has a wish list of critical 
projects to maintain the golf course (i.e., jockey pump at $10-$20k).  Bo Nerlin stated the Board should ensure that 
Club funding requests demonstrate benefit to all HOA members.  Bo stated the easement agreement may be 
modified; it currently states that the HOA pays approx. 18% of The Club’s maintenance budget.  Stan Grigg asked if 
the driving range is part of the easement agreement and Richard Anderson answered that it is not. 
 
Patrick Byrnes stated that he is concerned about an assessment increase considering The Club can increase their 
member dues by 11%, and suggested the Board hold off on a 2023 increase and see how it goes.  Suzanne asked Bo 
Nerlin if capital projects can be funded from reserves.  Bo replied there is no statutory amount to maintain in the 
reserve account, but a reserve study would stipulate amount of funds needed in reserves.  Janet stated she does not 
have copies of a reserve study.  Stan Grigg stated he recollects that a reserve study is not mandatory for because the 
HOA only owns 1.5 lakes in Fish & Chips and reserve funds are used to replace liners and any legal claims. 
 
No other members had questions on the budget or assessment.  Chris Cox, the HOA Board club liaison, stated The 
Club’s financials are difficult right now and there simply are not enough funds to address emergencies.  Suzanne 
suggested scheduling a joint work session, open to all members, with The Club in November to iron out issues to 
discuss funding options.  After that work session, the HOA Board will hold a special meeting to set the assessment 
and approve the 2023 HOA budget.  Suzanne summarized by stating the Club is requesting the HOA increase the 
2023 assessment by 15% and use 2/3 of the money to fund capital projects on a case-by-case basis. 
Suzanne Hansen approved The Club’s request for the HOA to provide $500 to fund the Halloween event.  Patrick 
Byrnes seconded and with no further discussion, the motion passed unanimously. 
 



The HOA and The Club Update:  Chris Cox thanked members who have participated in extensive meetings over the 
past two years, working together to collaborate on solutions through transparency and participation. 
 
THE CLUB REPORT:  No additional report was given. 
 
COMMITTEE REPORTS:  Visit www.sjaminc.com for the committee member lists. 
 
Safety & Security:  Dick Nally discussed the median project with the city engineer, stating the HOA can remove the 
medians but would need to replace them to city standards.  The city stated the curbs may not be painted, and they 
believe this doesn’t really deter parking.  The HOA may purchase and install no parking signs at $60 each x 4 signs on 
6 islands (approx. $1440).  The city has authority to fine anyone in noncompliance with parking signs.  Suzanne 
recommended tabling this item for future discussion.  Dick Nally is resigning as chairperson and the committee is 
looking for volunteers.  The HOA Board thanked Dick for all his hard work and time working on the committee. 
 
Hospitality:  Peggy Spindler reported the next Newcomer’s Welcome Event will be held on November 7, 2022 at 5:00 
pm.  There are 35 new members of the HOA.  Connie Pleinis is resigning from the committee. 
 
Design Review:  Tom Dembeck stated the committee is monitoring 18 approved projects and one new project that 
came in last week; nine are approved landscaping plans.  The committee will begin work on the flag guidelines. 
 
EXECUTIVE SESSION REPORT FROM AUGUST JUNE 15, 2022 BOARD MEETING 
Richard Anderson reported that the Board went into executive session at 7:41 pm and included discussion regarding 
the various funding proposals for The Club and the need for a joint Club/HOA work session.  The session concluded 
by motion and vote at 8:56 pm. 
 
Executive Session:  Chris Cox moved to enter executive session, Pat Byrnes seconded, all were in favor and the 
board entered executive session at 7:21 pm.  At 7:53 pm, Richard Anderson moved to leave the executive session, 
Suzanne Hansen seconded and all were in favor. 
 
Next Meeting Date:  Annual Meeting in December, date to be confirmed. 
 
Motion to adjourn:  Richard Anderson moved to adjourn the meeting at 7:55 pm.  Suzanne Hansen seconded, all 
were in favor and the motion passed unanimously. 
 
Respectfully submitted by Janet Samples, Association Manager, Source HOA. 

http://www.sjaminc.com/

