
 
Cobble Creek Homeowners Association, Inc. 

Executive Board Meeting Minutes 
 

June 15, 2022, at 6:00 p.m. via Zoom Virtual Tele-Conferencing 
 
CALL TO ORDER 
The meeting was called to order by Suzanne Hansen at 6:00 pm.  
 
ROLL CALL 
Board Members present were Suzanne Hansen, President; Greg Majors, Vice President; Richard Anderson, 
Secretary; Chris Cox, Treasurer; and Patrick Byrnes, Member.  Having five board members present, a quorum was 
determined.  20 homeowners attended.  From Source, Janet Samples and RaeAnne Hadley also attended. 
 
VISION, MISSION & VALUES STATEMENT - RULES OF ORDER FOR HOA BOARD MEETINGS 
The Vision, Mission, Values Statement and the Rules of Order for HOA Board Meetings were posted on the website. 
 
HOA MEMBER COMMENTS 
Randy White asked for an update on the discussions between the HOA Board and The Club Board, regarding 
resource sharing.  Suzanne reported that the HOA Board has not meet since the last meeting and have not discussed 
the options presented by the Club Board.  The HOA Board and their attorney will be reviewing the options 
presented.  Chris stated that the Club meeting minutes may provide updated information. 
 
Randy White asked if Zoom recordings can be shared with members.  Janet referenced Policy 4 Section 2. K) that 
states “No meeting of the Executive Board may be audio, video or otherwise recorded except by the Executive Board 
to aid in the preparation of minutes”.  Janet will provide a copy of Policy 4 to Randy White. 
 
Peggy Spindler asked why the patio homes were governed by a sub-HOA rather than the Cobble Creek HOA.  
Suzanne spoke previously with Randy Griffin who stated that each sub-HOA has its own Bylaws and Rules & 
Regulations due to specific management items that apply to patio homes only.  Suzanne will ask Randy for 
clarification and stated that the CC HOA is willing to look at options going forward. 
 
APPROVAL OF MEETING MINUTES FROM APRIL 20, 2022 
Meeting minutes were distributed to the Board prior to the meeting.  With no changes, Richard Anderson moved to 
approve the April 20th minutes as presented, Greg Majors seconded, all were in favor.  The motion passed unanimously. 
 
TREASURER’S REPORT 
Chris Cox thanked Janet Samples for the work Source has accomplished to refine the financial reports.  Janet 
reported that Source engaged an independent CPA to audit the financial data due to a software change on 1/1/22 
and the CPA reported that Cobble Creek financial data was accurate.  Chris then reviewed the financial reports and 
answered questions.  Peggy Spindler asked why the bank account balances were so high and Chris responded that 
the HOA is required to build up reserves to address issues as they arise.  The Q2 Easement payment of $32,500 to 
the Club is due by June 30, 2022.  Peggy asked if the HOA provides additional funds to the Club for maintenance of 
equipment.  Chris replied that easement payments are specific to common area maintenance only, not equipment 
repairs, irrigation, or capital improvements.  Chris brought to attention the budgeted funds set aside for capital 
projects to be used for “joint ownership” items that may arise.  Greg Majors motioned to approve the treasurer’s 
report as presented.  Suzanne Hansen seconded, all were in favor and the motion passed unanimously. 
 
OLD BUSINESS 
Change the HOA Annual Meeting to Summer:  Suzanne Hansen previously asked the Hospitality Committee if there 
were interested in helping with an event in conjunction with the Club staff.  However, due to a shortage of staff at 
the Club and the non-budgeted costs of a social meeting this year, the 2022 Annual Meeting will be held in 
December with the possibility of adding a social event during the Spring or Summer of 2023.   



 
 
Playground Update:  The playground inspection was completed earlier this Spring and the chips have been replaced.  
The waterway project on the south end of the playground is on hold until the cost of re-piping the waterway comes 
down.  Paul Heidi will work on removal of the concrete tubes when the golf course use closes down in the fall. 
 
Cobble Creek Community Yard Sale Recap:  June 11th:  The event was well attended, and it was a nice community 
event.  Suzanne thanked Jessica Northrup for helping to organize the event and Art McIlravy for putting up the signs.   
 
NEW BUSINESS 
Reserve Account CD Rate:  Greg Majors reported on his research of CD rates from multiple banks with discovery that 
most banks are offering a similar rate to what the HOA is currently earning at Timberline Bank (1/10th of 1% or 10 
basis points).  Richard Anderson asked if the HOA is prohibited from putting money into government bonds and 
Greg responded that restrictions are based on risk factors.  Greg also discussed broker CDs offered by larger banks 
that are more aggressive on rates (2.55% comparatively).  The Board will continue to gather information and discuss 
options.  Suzanne thanked Greg and Chris for gathering the information presented. 
 
Car Parking Variances:  Suzanne asked Janet to share the Car Parking Report.  Janet explained the inspection process 
that produces the report and revealed that the number of homeowners parking in their driveways is growing.  There 
are a number of assumed variances where approval status is not available.  Source will continue to gather 
information and will ask the Board to review any that have not been approved or are pending.  The Board will 
consider ways to bring consistency and clarity to the variance approval process. 
 
Community Appreciation for Landscaping and Flowers:  On behalf of the HOA Board, Suzanne thanked members 
who have spent a lot of effort to make their yards look nice. 
 
Fire Mitigation:  Richard Anderson shared images of fire damage in the area south of Collins Way and Cobble Drive.  
There were two fires in May of 2021 and one of them got fairly close to the RV storage area.  There is concern about 
more fires if the property owners do not cut down the dead brush to mitigate fires.  The City representative 
contacted WestStar and learned that they have cut some of the grass down.  Richard suggests providing the 
information we have to the HOA attorney to find out who the property owners are and then to contact the City and 
require the owners take care of their land. 
 
Tree Services for Homeowners:  Suzanne spoke with a vendor who is interested in providing tree services to 
individual owners.  Chris Cox asked if Bonterra does tree service as they are a current vendor (snow removal and 
landscaping).  Richard will speak with Bonterra for clarification. 
 
Proper Dog Etiquette:  The Board asked Source to send an email blast to encourage homeowners to contact Code 
Enforcement and the Police Department to file a complaint about aggressive dog behavior in the community. 
 
Inspection Letters:  Suzanne asked Janet for ideas about revamping the compliance letter procedure.  Janet 
explained the inspection process that produces the report.  The Board will continue more specific discussion about 
compliance letters after moving into executive session. 
 
THE CLUB REPORT 
Eddie Anderson was not present at the meeting therefore no report was given. 
 
 
 
 
COMMITTEE REPORTS:  Visit www.sjaminc.com for the committee member lists. 
 
Safety & Security:  Dick Nally was not present at the meeting.  Greg Majors reported that Dick is working on the 
neighborhood watch program.  Dick is researching options and will report at the next board meeting. 

http://www.sjaminc.com/


 
 
Hospitality:  Peggy Spindler is the new chair of the committee.  She thanked Kathleen for her years of service.  Peggy 
stated that the next committee meeting will be held in July.  There are 11 committee members to coordinate for the 
large number of homes in the Association.  
 
Design Review:  Richard Anderson reported that the DRC approved one new home and discussed a few landscaping 
projects at the last meeting. 
 
EXECUTIVE SESSION REPORT FROM APRIL 20, 2022 BOARD MEETING 
Richard Anderson reported that the Board went into executive session at 7:00 pm.  Discussion was had of the 
commonalities available to the Club at Cobble Creek and it was determined that the Club would need to provide a 
more detailed accounting to the HOA of the maintenance expenses for HOA justification and of its percentage 
contribution.  Discussion was had regarding homeowner compliance violations and how to handle the same.  The 
session concluded by motion and vote at 7:46 pm. 
 
Executive Session: With no further business to discuss in the regular session, the Board went into executive session 
at 7:29 pm with a motion by Richard Anderson and a second by Patrick Byrnes, all were in favor and the motion 
passed unanimously.  The Board returned to Regular Session at 8:04 pm. 
 
Next Meeting Date:  August 17, 2022 at 6:00 pm via Zoom. 
 
Motion to adjourn:  Suzanne Hansen moved to adjourn the meeting at 8:10 pm.  Greg Majors seconded the motion, 
and all were in favor.  The motion passed unanimously. 
 
Respectfully submitted by Janet Samples, Community Association Manager, Source HOA. 


