
Le Ranch HOA Board Meeting Minutes
Feb 15, 2019

Present:  Sandy Countryman, Melissa Countryman, Alice Goertz, Bruce MacIntire, Susan 
McMurry of Le Ranch HOA, and Sylvia Pennings of Mountain Mansion Management

Purpose of the meeting:  transfer HOA documents to new Board members, identify Board 
positions, and review the contract with Mountain Mansion Management.

Meeting commenced at approximately 8:10 AM.

1.   Financial report:  The current HOA Alpine Bank account balance  is $3,694.83.  Anticipated 
future expenses are reflected in the most recent annual report, plus additional management 
fees due to the hiring of Mountain Mansion Management to oversee operations.  (see fees 
outlined in discussion below). MMM shall be added to the HOA Alpine Bank account (see 
discussion below), with one or more board members also being authorized to sign checks.

2.  Review and discussion of the MMM contract and recommendations:  The proposed contract 
is a standard contract that the new Board members will review and approve prior to signing.

A. Our intention is to begin the contractual relationship with MMM on March 1, 2019.
B. Le Ranch HOA will be charged $150 per month base management fee plus actual office 

supplies such as paper, envelopes and stamps, and fees for separate occasional services 
as stated in the contract.

C. MMM recommends we establish a website where we will post the Bylaws, the CC&Rs, and 
meeting minutes for easy access by HOA members. MMM normally charges $250 setup 
plus $25 monthly fee to maintain, but she will discount those fees for us this first year.  MMM 
then will manage all postings to our website.

D. MMM will set up our financial record in QuickBooks.  There is usually a separate initial 
charge to set that up as well.

E. MMM offered to set up the website and QuickBooks as well as waive the monthly website 
maintenance fee for the first year, all for a one time charge of $200.

F. The Le Ranch HOA March billing from MMM will therefore be $150 (regular monthly fee) 
plus $200 (Quickbooks and website setup plus 1 year website maintenance).

G. MMM charges the HOA $10 if a statement for delinquent dues is required.  The HOA 
recoups the $10 from the lot owner once the delinquent dues are paid in full.

H. MMM will send out an initial letter to HOA members by regular mail requesting that each 
HOA member supply current contact information.  The letter will also instruct HOA members 
to direct any inquiries or complaints to MMM rather than to board members.  MMM can (if 
needed) send letters to neighbors in the event of an issue or conflict and thus help maintain 
anonymity of the source of the complaint.

I. MMM will receive US Postal Service mail for us at MMM’s post office box (PO Box 828)  so 
we will discontinue our PO Box when it expires in June. 

J. MMM will update the records with the Secretary of State and DORA when we are required to 
file (before or during September each year). 

K. MMM will be added to the HOA Alpine Bank account as a signor.  Melissa and Sandy will be 
removed as signors since they are no longer on the HOA Board of Directors.  Susan and 
Alice will be additional signors.  (MMM recommends at least one additional signor in the 
event Sylvia is out of town when a check needs to be issued.)



L. MMM recommends we add a reserve account for monies not needed for daily operations.
M. MMM will charge a $75 status request fee for paperwork required during the transfer of 

ownership of HOA properties.  That fee is paid by the buyers, so is not incurred by the HOA.
N. MMM recommends that we officially adopt the Nine Good Governance Policies proposed by 

the State of Colorado.
O. The Le Ranch Board of Directors will give MMM all past HOA records in our possession to 

be kept as archives.

3.  Discussion of relationship with Solar Ranches 1 and 2 and the open space:  The two Solar 
Ranches HOAs own the open space to the south and east of Le Ranch HOA.  The Town of 
Ridgway owns pathways through the open space but it is not marked and there are several 
unofficial trails that are not on Town property.  MMM manages Solar Ranches 1 HOA and they 
have expressed interest in working with Le Ranch on open space requirements, access and 
maintenance.

4.  Board Member Positions:  After brief discussion, the current elected Board of Directors 
decided upon the following positions and terms in order to stagger board member elections over 
the next 3 year period.

• Bruce will serve as Treasurer for the next 3 years.
• Alice will serve as Secretary for the next 2 years
• Susan will serve as President for the next 1 year.

5.  Future business:  It was noted that the entire Le Ranch HOA  is zoned general commercial 
property, and proposed that at some point in the future we look into changing that zoning to 
residential. 

6.  Follow-up:   Susan will circulate the proposed contract among the new Board members and if 
agreed upon, will sign and deliver it to MMM on or before March 1.  She will also deliver all HOA 
records in her possession, gathered from former board members, in the first two weeks of 
March.

Meeting adjourned at approximately 9:32 AM.


